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Joanne McClain

Editor-in-Chief, PSN

jmcclain@zondahome.com

An Attitude of Gratitude to ... COVID?

I’m no longer at risk for so many health 
issues. And for that peace of mind, I 
have COVID to thank. I’m optimistic 
that the changes I’ve made are ones 
that have turned into healthy habits 
that will serve me the rest of my life. 

Similarly, many of our stalwart pool 
and spa businesses have responded 
to COVID’s wide-reaching economic 
effects to great success. Whether it was 
addressing the constantly changing 
supply-chain issues, the incredible 
surge in demand and subsequent 
downturn, or finding ways to secure 
customer loyalty amidst unprecedent-
ed inflation, many of these business 
leaders saw opportunities to make 
profound changes to their business 
model, operations or staffing. These de-
cisions have, in many cases, increased 
revenue, efficiency or customer service, 
and promises to have a direct impact 
on the future of their business.  

The key to their success? Plan-
ning. I invite you to read our series 
of profiles in this issue, “New Strate-
gies for a New Era,” by Deputy Editor 
Rebecca Robledo, to learn how seven 
such pool and spa company leaders — 
from all sectors of the industry — have 
managed to pivot from the challeng-
es COVID threw their way and lead 
their companies to greater success in 
a post-COVID world. 

The series continues online through 
a generous sponsorship by Heritage 
Pool Supply Group, so be sure to sub-
scribe to PSN/AI Insider, our monthly 
enewsletter, for the next few profiles.

I don’t know about you, but I am 
so sick of COVID. I’m over it — I don’t 
want to think about it, worry about it, 
or write about it. It’s lived rent-free in 
my head for far too long. It’s time to 
serve it eviction papers!

But I realized not too long ago that 
I’m actually profoundly grateful to the 
bug. In fact, I think it may have saved 
my life.

Let me explain. 
The early days of the pandemic 

were truly terrifying for me and my 
family. The most vulnerable popula-
tion and most at risk of dying from 
COVID-19 were the elderly, the immu-
nocompromised and those with chron-
ic health conditions, such as heart, lung 
or kidney diseases, diabetes, obesity, 
cancer, etc. (This is still true.)

With our multiple health issues, 
my husband and I pretty much hit the 
jackpot in terms of being at high risk. 
If we were to contract COVID and die, 
what would happen to our son? We 
have no family nearby.  

The only solution was to get a han-
dle on my health issues — I had been 
ignoring my Type 2 diabetes diagno-
sis for too long, and what I was doing 
wasn’t working. I went to my doctor 
at the end of 2020, and then added an 
endocrinologist the next year to help 
me come up with a plan to get my blood 
sugar under control. 

Since then, I’ve made systematic 
changes and carefully followed the 
plan devised by my doctors. As a result, 
my A1C (the test used to measure your 
average blood sugar levels) has gone 
from a dangerously high 11 to a more 
normal 5.7. In addition, I physically 
feel so much better — I no longer have 
migraines or feel lethargic all the time, 
for example — but most importantly, 





NOVEMBER 20, 2023  /  POOL AND SPA NEWS  /  NEWS 9

P
H

O
T

O
 C

O
U

R
T

E
S

Y
 P

O
O

L
IE

Competition for Texas Service Business 
Increases with More Consolidators

Where Poolie had focused on 
Austin, it plans to venture into other 
parts of Texas with its private-equity 
backing. It plans to do this organi-
cally as well as through acquisition, 
Elliott said. Most immediately, it is 
exploring the San Antonio and Waco 
areas. There, the company is building a 
management team and plans to grow 
organically. Shortly after, it expects to 
enter the Dallas and Houston markets 
through acquisition.

“Many of us agree that Texas is a 
good place to do business,” said Jim 
Sharpe, Head of Partner and Propel 
Strategy for Poolie’s private-equity 
investor, Unity Partners. 

Poolie currently employs approx-
imately 40. As it acquires others, em-
ployee incentive plans will give staff-
ers a stake in the company. 

“As the equity value of the business 
grows, all of them have a stake in that 
growth,” Sharpe said.

Sharpe said Unity Partners chose 
to invest in the pool/spa industry be-
cause it seeks opportunities in frag-
mented service industries. “We look 
across industries where people are the 
main asset of the business and where 
there’s a high level of fragmentation, 
and where bringing businesses togeth-
er can bring better [results],” he said.

He believes there’s plenty of room 
for more players in the market. “There 
are certainly  many [consolidators] 
in the service industry,” Sharp said. 
“But we believe the pool service space 
is pretty early on in terms of growth 
and maturity.”

Texas, the hotbed of pool/spa service 
consolidation, has gained another 
competitor. Austin-based Poolie re-
cently received private-equity backing 
to help it expand through the state. 

“Our goal is to be the biggest service 
company in Texas,” said Leslie Elliott, 
the company’s CEO. “It’ll take some 
time to get there.” 

This is the second company to 
make such an announcement this 
fall. Dallas-based Gold Medal Pools 
recently brought on a second private 
equity backer and now seeks to ex-
pand outside the Lone Star State. (To 
learn more, see page 19.)

Poolie was founded in 2021 by El-
liot, who had decided to start a small 
business after running revenue and 
operations teams for a skilled trades 
platform in Austin. She decided to enter 

the industry after purchasing a pool of 
her own. “We were one of many people 
who put a pool in in 2021 with Covid 
and were kind of astonished how hard 
it was to find good service,” she said. 
“We had a brand-new pool that was 
having consistent issues. [It seemed 
like] a space where I felt like there 
could be better service delivery and 
better customer service.”

She began by acquiring a small 
Austin-area service firm that managed 
approximately 150 pools with three 
technicians. It has since grown to a 
1,200-plus-customer company.

In her first 18 months, Elliott said, 
she worked in every position except 
repair tech. “I really got my hands dirty 
and feel like I got a good understanding 
of the different levers and opportuni-
ties in the business,” she said.

PSN NEWS

BY REBECCA ROBLEDO
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California Industry Alarmed 
by Proposed, Permanent 
Water Reductions

Measures in California meant to force 
a reduction in water use have left the 
industry fearing potential ramifica-
tions for pool/spa ownership.

The California State Water Re-
sources Control Board plans to de-
crease the amount it will allow water 
districts to supply. If implemented, it 
would start next year with a reduction 
of 17% and continue decreasing over 
time. In 2030, it would reduce allot-
ments by 37% of current usage, with a 
45% decrease expected in 2035.

Meant to discourage lawns and 
other irrigated plantings,the move 
is untenable for existing pools, said 

Scott Cohen, chairman of the Califor-
nia Pool and Spa Association.

“My swimming pool will not use 
any less water than it uses today,” he 
said. “If you’re already covering it, I 
don’t know how you do any better.”

If water districts exceed their lim-
it, they are subject to $10,000 per day 
in penalties, which Cohen expects will 
be passed on to homeowners.  “You’re 
saying middle-class people can’t af-
ford a pool anymore,” Cohen said.

Further, CPSA said pools should 
not be treated the same as softscapes, 
since pools have been shown to use 
less water than lawns and other plants.

“... It does not factor in the huge 
reduction in current water deliveries 
because of the installation of pools and 
associated hardscape and fixtures in-
stalled to enhance the pool project,” 
CPSA said in a press release. “Those 
areas of the project are taken out of 
irrigation forever, saving an estimated 
120,000-acre feet of water annually. 
That number grows every year with the 
installation of new swimming pools.”

CPSA has filed comments explain-
ing this, as well as the effects on the 
pool/spa industry and jobs. The Board 
is required to respond.  CPSA expects 
hearings in the future.

BY REBECCA ROBLEDO

A new agreement places the 
service and retail franchise 
Poolwerx in the Minnesota and 
Wisconsin markets.

The company recently signed 
with Performance Pool & Spa, 
which has eight locations — 
seven in Minnesota and one in 
Wisconsin.

Tom MacNally, who served 
as operations manager for 
Performance Pool & Spa, now will 
oversee the locations under the 
Poolwerx banner.

MacNally said the company 
entered into the agreement to 
help fulfill its wishes to continue 
growing. Under the Poolwerx 
brand, it plans to add one to two 
locations throughout the Midwest 
each year. 

Water Tech Corp. earned the title 
“Best Place to Work” from the NJ 

Business Journal for the second 
consecutive year. The manufacturer 
won in the category of smaller 
companies. “We are so proud to win 
this award for the second time in 
a row,” said Founder and President 
Guy Erlich. “The employees at 
Water Tech are a family and we have 
a lot of fun together making it a 
great place to work.”

Poolwerx Enters Minnesota 
and Wisconsin

Water Tech Named Best 
Place to WorkAquatic Firms Merge

A national aquatics firm has been 
formed through the merger of two large 
players in the industry.

Denver-based private equity firm 
Bow River Capital purchased and 
merged Westport Pools of St. Louis with 
Progressive Commercial Aquatics of 
Houston. Together called Landmark 
Aquatic, the company will offer a 
range of aquatics facility services 
across the country, including design 
and engineering, construction, 
maintenance, renovation, and 
chemical supply.

“The unification of Westport and 
Progressive into Landmark Aquatic 
strengthens both businesses and 
provides the market with a one-
stop-shop for any and all commercial 
aquatic needs,” said Bow River 
Managing Director Greg Hiatrides.
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A Healthy Message

BY BRUCE W. BOUL

a more equitable future for people in 
diverse neighborhoods where signifi-
cant space, economic or climate chal-
lenges limit swimming pool access. 

Unfortunately, not enough munic-
ipalities are aware of this.

To communicate the value of water 
and aquatics, HMC Architects recent-
ly developed a 24-page impact paper, 
“Aquatic Centers: Bringing Life to 
Communities.” It explores the criti-
cal role aquatic and recreation centers 

play in society — and how they can 
make a lasting, positive impact on 
the people they serve. The report pro-
vides an effective tool for conveying 
our message and initiating a broader 
dialogue.

IMPORTANT MESSAGE

Our ethos is to “Design for good.” We 
only take projects that we know will 
make a positive impact in a communi-
ty. So we like to talk about aquatic and 
recreation centers, and why they’re so 
beneficial. Our impact paper is one of 
the ways that we can do that.

Aquatic spaces are far more than 
just leisure facilities; they serve as 
epicenters for social interaction, phys-
ical health, and mental rejuvenation. 
When you look at communities with 
these centers, you’ll see better case 
studies for wellness — both physical 
and mental health. Citizens derive 
so many great benefits from places 
where they can exercise and connect 
with other community members. For 
instance, they are great to help with 
loneliness.

Despite this immense potential, 
many municipalities have yet to fully 
appreciate the intricacies of aquatic 
design and its contribution to com-
munity wellness. Even in California, 
where you’d think that it’s sunny all 
the time so everybody has access to 
swimming and recreation, a large 
swath of the population just doesn’t. 

Many miss even the safety bene-
fits of providing a place where chil-
dren learn to swim. So these centers 

This firm crafted a paper to help it advocate for aquatics 

in communities

According to the National Institutes 
of Health, health equity is where ev-
eryone can attain full health potential 
regardless of social position or any 
other socially defined circumstance. 
Unfortunately, the burdens of disease 
and the benefits of wellness are ineq-
uitably distributed with negative con-
sequences for the nation’s well-being 
and prosperity.

Community aquatic facilities are 
vital in filling this gap and creating 



increased property values to enhanced 
community pride, these facilities cat-
alyze broader urban renewal.

By investing in aquatic design, 
municipalities stand to gain not just 
in terms of health dividends but also 
in the economic vitality of the region.

HELPFUL TOOL

In the paper, we highlight aquatic and 
recreation centers’ myriad benefits by 
delving into the symbiotic relation-
ship between architecture, human 
behavior, and well-being. It explains 
the benefits of aquatics, backed by 

aren’t always prioritized in the limit-
ed budgets that many municipalities 
have. We want to provide them all 
the information so they can make 
sound decisions when budgeting and 
planning.

One of the report’s key takeaways 
is the multifaceted impact of aquatic 
centers on mental health. In an era 
marked by stress and anxiety, these 
centers emerge as sanctuaries of so-
lace. The interplay of water, light and 
space creates an atmosphere condu-
cive to relaxation and introspection. 
Swimming has been scientifically 
linked to reduced cortisol levels and 
heightened release of endorphins — 
the so-called ‘feel-good’ hormones. 
Aquatic centers empower commu-
nities to navigate the challenges of 
modern existence by offering a respite 
from the rigors of daily life.

Furthermore, the HMC paper 
sheds light on the integrative role of 
these centers in fostering social cohe-
sion. In an increasingly digital world, 
face-to-face interactions are at a pre-
mium. Aquatic and recreation centers 
provide a physical space where people 
from diverse backgrounds can con-
verge, interact and form meaningful 
connections. Whether through water 
aerobics classes, swim meets, or sim-
ply lounging poolside, these spaces 
cultivate a sense of belonging crucial 
for holistic well-being.

These centers even create better 
neighbors. I understand this first-
hand: We have a community center 
with an aquatics facility, and we run 
into neighbors whom we might not 
otherwise see. So these centers do such 
a great job connecting people, and 
those connections help people live 
more fulfilling lives.

However, it’s important to note 
that the impact of aquatic and rec-
reation centers isn’t solely confined 
within their walls, so our paper em-
phasizes the ripple effect these spaces 
can have on their surroundings. From 



facts and data from agencies such as 
the CDC, along with quotes from past 
clients on how their communities 
benefit from their aquatics facilities. 
Then we outline case histories of some 
of our projects.

We recognize that getting our mes-
sage across necessitates more than 
just words on paper. We are sparking 
conversations through its strategic 
dissemination across social media 
platforms, our website and our direct 
engagement with clients, partners 
and local officials.

The report certainly provides us a 
business-development tool to be used 
in client meetings, not only to show 
our capabilities, but also to tout the 
many reasons why aquatics centers 
benefit communities. We also pro-
vide it to many of our current and 
potential clients to help them advo-
cate for these spaces when engaging 

with community leaders and local 
officials. We also made it available on 
our website, where it can be down-
loaded for free to those interested in 
this type of design.

As advocates for community well-
ness, we have found that impact pa-
pers like this provide an invaluable 
resource for municipalities seeking 
evidence-based solutions to urban 
challenges. By demonstrating how 
aquatic and recreation centers can 
transform communities, we are arm-
ing decision-makers with the insights 
needed to make informed choices that 
resonate for generations.

Bruce W. Boul is communications director 
of HMC Architects, based in Los Angeles.
The impact paper, “Aquatic Centers: Bring-
ing Life to Communities,” can be found at 
hmcarchitects.com.

Impact papers like this 
provide an invaluable 

resource for municipalities 
seeking evidence-
based solutions to 

urban challenges. By 
demonstrating how aquatic 
and recreation centers can 
transform communities, we 
are arming decision-makers 
with the insights needed to 

make informed choices that 
resonate for generations.
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JOSH SANDLER
Gold Medal Pools is the latest company seeking to go national 

with private equity backing. Hear what its CEO has to say. 

BY REBECCA ROBLEDO

PSN Asks
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Among the consolidators that have 
been spreading across markets and 
states through acquisition, there’s been 
a more stealthy operator.

Gold Medal Pools, a Dallas-based 
construction and service firm, began 
purchasing companies two years ago 
with the backing of private equity.  
While the focus has been residential 
service, some of the acquired compa-
nies offer new-pool construction as 
well.

Recently Gold Medal reached a new 
watershed — taking on a second pri-
vate-equity investor, making its 21st 
acquisition, and expanding its focus 
not only outside the Dallas area, but 
into other Sunbelt states.

“[We’re] in pretty serious talks 
with folks in a handful of states right 
now,” says the company’s CEO, Josh 
Sandler.

It plans to approach each new 
market by first purchasing an estab-
lished,  well-regarded company to 
serve as a regional hub, then building 
upon that.  

So far, the company has mostly 
purchased operations servicing 300 
to 1,000 pools per week. In its negoti-
ations, it works with the sellers to de-
termine whether they will continue to 
play a role or if they want to step away. 

To standardize practices, Gold Med-
al has developed a learning manage-
ment system and a training time line 
to gradually transition acquirees into 
the company’s way of doing things.

Here, we learn more about Gold 
Medal Pools and its CEO.

PSN: Where were you born and 
raised?

Sandler: Dallas. Been here my whole 
life.

PSN: How did you get in the pool/
spa industry?

Sandler: I have been in the industry 

my whole life.
My family started in the early ’70s 

in the pool construction space. My 
father, Steve Sandler, built a company 
up in the North Texas market and 
sold it in the early ’90s. 

I spent a lot of time in the busi-
ness. I started on the construction 
side more than 30 years ago, while I 
was in my mid-to-late teens. I started 
doing hard labor ... No free passes here.

I then graduated from University 
of Texas with degrees in corporate 
communications and business. At 
that point, I really saw the business 
in a different light. 

I’ve always had jobs on my own as 
well. When I was in business school, 
I worked for a tech incubator. I spent 
a lot of time as a machine operator 
— operating machines and waiting 
tables got me through college.

My Dad founded Gold Medal Pools 
in 1997. When we started, it was three 
employees. It really had a residen-
tial-construction focus, because that’s 
what we knew at the time. Although 
I still worked a lot of hard labor and 
construction for many years, I spent 
a lot of time growing the business 
and building a sustainable platform.

I bought into the company over 
time. My father and I were partners 
for many years. When he retired in 
2019, we were able to use private eq-
uity as a legacy-planning tool for 
our family, as well as a growth tool.

PSN: What made you stay in the 
pool/spa industry?

Sandler: It’s a wonderful business, a 
wonderful industry. There aren’t so 
many places where you start with 
happy people and all you need to 
do is keep them happy. It’s been 
wonderful dealing with clients and 
seeing their dreams come true in 
their backyard, and to be able to 
build lifetime relationships with 
them.

From the business side, I’ve really 
enjoyed being able to build something 
of scale that builds value and wealth 
for families and employees, and for 
everyone who’s involved.

PSN: How did Gold Medal Pools 
evolve?

Sandler: About 15 years ago, I started 
a commercial division. We started 
with small-scale commercial pools, 
then progressed to building very 
large-scale projects. About 10 years 
ago, we started really focusing 
on service  and maintenance. We 
continued to grow all three lines — 
residential construction, commercial 
construction, then service and 
maintenance.

In about 2015 we started doing 
some real legacy planning for the 
business, figuring out how certain 
people could retire, and how we could 
achieve maximum liquidity from the 
business, as opposed to what you just 
make on a daily basis.

In 2019, we did a minority recapi-
talization with a private equity firm. 
From there we really started to focus 
on professionalizing the business, 
building processes, procedures, and 
good measurements that really al-
lowed us to scale the business, keep 
a good eye on it and make the best 
decisions possible.

When the large freeze hit here 
in 2021, that really opened our eyes 
to a lot of opportunity in the service 
and maintenance side. So we went 
down the road of acquiring service 
and maintenance companies. Over 
the next 18 months or so, we bought 
16 companies. Then we paused to take 
all our lessons learned, and really eval-
uate the business and each line of the 
business on its own merits. 

We brought in operational consul-
tants, and really got down to the nuts 
and bolts of the business to measure 
each piece, from the service technician 
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we just hired to the CEO. That allowed 
us to feel very comfortable about con-
tinuing to scale.

We started overlaying and piecing 
everything together, and we found 
the most valuable for us was resi-
dential construction paired with our 
service and maintenance division. So 
we found a buyer for the commercial 
line of business. 

We really believe in the power of 
focus and finding a handful of things 
that you can perfect, and we found 
ourselves burning the most calories 
for the least amount of long-term 
enterprise value on the commercial 
side. 

We went through another re-
capitalization. Our original partners 
stayed in, and we recapitalized with 
another partner.

PSN: What has been one of the 
most important lessons you’ve 
learned as you’ve grown your 
company?

Sandler: As a young man in business, 
you want to do everything for 
everybody. As I gained experience 
and built processes and leadership 
with a wonderful team around me, I 
really focused on burning calories in 
the spots that bring the most value.

We see a significant difference 
between value and profit. Ours is a 
very profitable company, but we think 
we’ve also created the right busi-
ness mix to generate the maximum 
amount of long-term value, which is 
what I think creates sustainability 
in the business, as well as opportu-

nities for our sellers, employees and 
stockholders.

It’s a bit of a space race right now 
[among consolidators], but we think 
the way we’re going about it is going 
to generate the most value as opposed 
to a project-based business.

PSN: What have you learned about 
consolidation in this industry?

Sandler: We’ve learned a lot about 
the tolerance of people in general for 
change. I think if it’s communicated 
well and even overcommunicated, I 
think people are amazing. It’s our job 
to be diligent and to communicate 
and overcommunicate to make sure 
people are informed.

Change is necessary for growth, 
but Rule No. 1 is “Do no harm” — to 
employees or clients. Just because we 
have a track record now and have been 
successful at [acquisitions], it does 
not mean we can come in on Day 1 
and make significant changes. The 
result of that is turnover and attrition, 
which is not what we want. We’ve 
learned a lot about patience and tol-
erance. There’s way more to a business 
than the numbers on a profit and loss 
statement.

SANDLER’S TAKES
PSN: What’s your favorite thing 
about your job?

Sandler: Dealing with people, no 
question. Getting to learn about 
different people’s walks of life and 
hearing how they got to where they 
are. I love hearing people’s stories.

PSN: What’s your favorite motto 
or saying?

Sandler: Every time somebody asks 
me how I’m doing, I say, “I’m better 
than I deserve.” I feel grateful and 
thankful to be in a position to have 
the opportunity to be part of such a 
great industry and great business.

PSN: What’s the most important 
thing you do to maintain focus 
and energy?

Sandler: Exercise, exercise, exercise. 
It’s just phenomenal for maintaining 
health, and I think it’s a big  piece for 
mental health.

The most important thing is a 
healthy and balanced lifestyle and 
surrounding yourself with great peo-
ple. It takes a village of like-minded 
people to build something great, and 
knowing you have that kind of sup-
port, companionship and trust, to keep 
your good people is just really the good 
to great moment.

PSN: What’s your favorite business 
book?

Sandler: We spend quite a bit of 
time going through books in our 
leadership meetings. The latest one 
that comes to mind is “Extreme 
Ownership” by Jocko Willink and 
Leif Babin. It shows that every piece 
of the process is important from 
the top to the bottom. As long as 
everybody has focus and extreme 
ownership of their piece of the 
puzzle, then success is imminent.

PSN: Who would you consider 
your personal role model? What’s 
the most important thing they 
taught you?

Sandler: Obviously my Dad was a huge 
role model. He taught me to work hard 
and do the right thing by people.

As a young man in business, you want to do 
everything for everybody. As I gained experience 

and built processes and leadership with a wonderful 
team around me, I really focused on burning calories 

in the spots that bring the most value.



CHECK OUT 

THE ADVANTAGE

OF OUR NEW 

ONLINE STORE 

HERITAGE+

CHECK OUT THE 

ADVANTAGE OF OUR 

NEW ONLINE STORE 

HERITAGE POOL +

• Order Anytime and Anywhere

• Check Product Availability

• Look Up Your Pricing

• Use Pads for Bulk, Reorder   
 and Quick Orders

• View Open Orders, Account   
 Statements and Invoice History

SCAN QR CODE OR VISIT

HERITAGEPOOLPLUS.COM

REGISTER TODAY!

HERITAGEPSG.COM



PSN Asks

POOL NATION
The trio behind the popular service-tech 

podcast discuss their vision, career 

journeys and some of their favorites. 
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THREE TIPS TO IMPROVE SERVICE PROFITS 
How mobile technology is helping pool and spa service businesses thrive

The past two pool seasons have emphasized 

the importance of having mobile software 

solutions to thrive in today’s business 

environment. With resources stretched thin, 

business software should be accessible on 

any mobile device to support staff and provide 

better customer service. Pool professionals 

agree that there are several industry-specific 

mobile technology solutions that can instantly 

reduce business stressors and help pool 

and spa businesses thrive.  Here are three 

‘Pro Tip’ solutions that will positively impact 

operations and customer service almost 

immediately.

Tip 1- Increase efficiency using ‘paperless’ 

mobile solutions in the field

Service technicians are extremely busy 

testing water, cleaning pools, or replacing 

parts and equipment—so they shouldn’t have 

to deal with the additional steps of bringing 

paperwork back to the home office or call to 

ask about inventory. Eliminate service forms, 

record pool or spa water test results, take 

payments at the jobsite, look up inventory, 

and even perform physical inventory tasks 

on service trucks—all through a phone or 

tablet. With ‘mobile live service’ technicians 

have immediate access to all the updates 

completed at the office and the office is 

instantly up to date with their tasks. 

By using “mobile live service” technicians can 

operate more efficiently in the field by using 

their mobile phone or tablet for everything 

they can do at their offices. This allows 

service technicians to easily view scheduled 

jobs alongside other information such as 

equipment profile, job notes, directions, and 

pictures on record. There are even mobile 

water testing apps where technicians can 

test the water, record the results, and input 

a complete profile, including photos of the 

pool, the pump room, and its backyard 

surroundings.

Tip 2- Improve cashflow with Mobile Service 

Billing and Payment options  

Mobile billing and payment options have 

become essential for getting paid.  Mobile 

billing allows service technicians to ensure 

fast, efficient, and accurate service billing.  

The ability to process mobile payments 

provides clients with the convenience of 

paying online or from a mobile device. Pool 

and spa professionals using mobile online 

billing and online bill pay options eliminate the 

time of duplicate entries, saving money on 

labor and supplies and more importantly can 

bill and collect payments in the  field.

Tip 3- Use Mobile Inventory Management on 

every service truck

Inventory control is a key component in 

running a lean and profitable business. Using 

new mobile technology  helps you tighten 

logistics, manage cycle counts, and gain 

more control over inventory on service trucks. 

These tools can help you avoid inventory 

inaccuracies, missed sales, lost income, and 

surprising shortages.  This makes managing 

products, including transferring stock from 

trucks to store or between trucks, far easier.

Mobile technology improves field employee 

productivity  

Mobile technology puts information into 

the palm of every employee, centralizing 

information and automating tasks to boost 

productivity, freeing your employees to focus 

on customer relationships and increasing 

sales. RB’s mobile live service software 

improves efficiency by:

• Managing customers and entire jobs more 

easily

• Automating revolving service

• Tracking field employee schedules and 

optimizing routes

• Controlling service vehicle inventory

• Providing constant access to information 

with a mobile app

The use of mobile apps has made it easier to 

deliver exceptional service, even during the 

busy season.  Now is the time to embrace 

mobile technology to ensure your pool and 

spa business thrives.
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P
Plus, we were all in a different place 
in our businesses, so we could offer 
different points of view. We don’t al-
ways agree on how things need to be 
done, but it gives different perspective 
to our listeners.

Over time we’ve figured out who 
we are and what our spiritual mis-
sion is. We want to better the indus-
try, and the way we do that is mak-
ing sure pool pros are financially 
successful. If we can help them do 
that, everything else will start to fall 
into place. And it’s our job to create 
a safe space in the industry — an 
environment where people can ask 
any question. 

PSN: What industry gap were you 
trying to fill?

NIcklas: We recognized that 
education in our industry is very 
fragmented. Whether you’re a 
business owner trying to get 
employees trained, or you’re out 
there doing it yourself, it’s hard 
to break away to attend training. 
From my perspective, trying to find 
training to engage my team and help 
them improve their craft, it would 
be hard because I’d have to source 
YouTube videos and vet them. Or I’d 
have to register at a website, and my 
employees would have to register 
under my registration. So there were 
barriers. We thought there was a 
need for a hub with more centralized 
education, and more education.

PSN: Where do you think pool pros 
need the most help in learning to 
run their businesses?

NIcklas: I think the first thing pool 
pros need to understand is that 
you’re running a business. It’s 
not just a job. That’s a transition 
I had to make after starting my 
company. My business partner and 

I had been spinning our wheels. 
We were making money but not 
really growing. We were surviving 
financially. We were just creating 
full-time jobs for ourselves. In 2017, 
I went through a business program 
that opened my eyes to the fact that 
there is a lot more to it. The company 
needed structure and a budget, we 
needed to be looking at our expenses 
and finances. We started focusing 
on the financial success portion of 
it — getting comfortable with your 
accounting, learning what a profit 
and loss statement is and how you 
can utilize it. 

PSN: Since starting Pool Nation, 
what were the biggest lessons 
you’ve learned about the industry 
and its professionals?

DeJesus: It is a huge community. 
We get a lot of people who are very, 
very smart. And when you go seek 
help, there are a lot of people who 
are really willing to help — they’ll 
take the shirts off their backs. You 
have to go seek those relationships 
and partnerships, but you can have 
two competitors help each other 
because they believe they’re going 
to be more successful if they’re 
working together. You don’t see that 
in a lot of industries.

PSN: What would you say are the 
biggest challenges for the pool/
spa service sector right now? 

NIcklas:  Now that we’re in a post-
COVID economy, with a lot of 
inflation, consumers are really 
starting to look at their budgets 
and be more conscientious about 
spending money. As an industry 
we’re going to have to work for 
it again — relying on good sales 
practices and good customer service 
to differentiate ourselves. 

Pool Nation, which started as a pod-
cast in 2020 has become not only an 
industry media sensation, but a full-
blown educational institution, with 
the ambition of becoming more as it 
progresses. 

In its three short years, the trio 
of pool-service professionals has ex-
panded the organization to also host 
an awards program dedicated to pro-
moting and elevating the pool/spa ser-
vice segment, as well as sponsoring a 
women’s summit. The co-founders and 
co-hosts — John Chakalis, Edgar De 
Jesus and Zac Nicklas — are increasing 
their presence at industry conference 
programs. And, most recently, partner-
ing with several vendors to operate a 
smartphone app that hosts virtually 
all of its seminars and videos for quick 
reference and education.

Here, we talked to the trio about 
their vision and things they’ve picked 
up throughout their professional jour-
neys.

PSN: How did the three of you 
come together?

DeJesus: In Spring of 2020 I started 
doing Instagram Lives, answering 
questions sent in by pool pros. They 
kind of took off. We had a lot of 
people tuning in every Wednesday. 
I met Zac through the Instagram 
Lives, and we hit it off. Zac charged 
high rates for his services, and a lot 
of pros had questions about how to 
do that. At one point, I wanted to do 
some Instagram Lives on borates, 
and I was introduced to John. We did 
two episodes on borates. We all hit 
it off like high school buddies who 
hadn’t talked in 15 years.

We were asked to do the Lives in 
a podcast format so pros could listen 
more easily on the job. I said, “I’ll call 
John and Zac, and if all three of us 
can’t do it, it’s a no.” We had formed a 
great bond, and all our visions aligned. 
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Chakalis:  There’s still a lack of respect 
for what we do, the importance of 
it and the skills and knowledge 
required to do it properly.

PSN: Where are the biggest 
opportunities for the pool/spa 
service sector?

DeJesus: There’s a generational 
change happening. A lot of the 
younger people coming into the 
industry are very hungry, and 
they want to do things different 
than they’ve been done through 
the years. Multiple parents come 
to me saying, “My child listens to 
the podcast or watches videos, and 
they’re changing the way I look at 
things.” These younger pros want 
to run their businesses like larger 
companies, and that helps them 
elevate their businesses — and the 
industry as a whole.

PSN: Pool Nation started as a 
podcast, and has grown into an 
educational operation. What are 
your plans for Pool Nation in the 
near future?

DeJesus: We don’t want to be known 
only as an education platform. 
Ultimately our goal is to elevate the 
industry. We want to be the premier 
industry that everybody looks at. So 
we’re looking at what things that we 
can do to that end.

NIcklas: Creating community is a big 
component, too. We’ll keep working 
to create an environment of support 
and positivity.

POOL NATION TAKES
PSN: What was your first job? 
What lesson or skill did you learn 
there that you use to this day? 

DeJesus: My mom and stepfather 

opened a grocery store in the 
small town where I was raised. I 
worked there, and was treated like 
a regular employee. From that I 
learned the value of hard work. 
I saw my mother and stepfather 
work seven days a week to provide 
for their family, so I got my work 
ethic from them. 

PSN: If you had a career before 
the pool industry, how did those 
skills and knowledge help you in 
the pool industry? 

Chakalis: I worked in retail 
management. I’ve interacted with 
thousands of customers, hired and 
fired hundreds of employees. I’ve 
interviewed thousands as well. I 
was very familiar with labor laws 
and how to manage a profit and 
loss statement. It doesn’t matter 
what industry you come from, they 
all have one thing in common — 
human beings. I’ve always been 
fascinated with people, their minds 
and what makes them tick. I believe 
if you can understand people, you 
can be great in any business you own 
or work for.

PSN: How old were you when you 
decided to go into business for 
yourself? Why did you want to 
have your own business?

NIcklas: I was 21 when I started my 
company, The Pool Boys. I grew up in 
a family of entrepreneurs. I think it 
was in my blood, just being around 
business and seeing it. When 
you’re that age, one of the driving 
motivators is financial wealth. 
Now I really thrive on strategy 
and trying to figure out how to 
build processes. If we’re having a 
recurring issue, what plans can we 
put in place to make sure it doesn’t 
happen anymore? 

Chakalis: I was 35 years old. In my 
previous career, I was doing very well 
financially, but I learned that money 
isn’t everything. I was responsible 
for more than 150 employees, five 
salaried managers and over $50 
million in revenue. I was working 
six to seven days a week, 70-plus 
hours, and always on call. After about 
a decade, it took its toll on my family. 
I decided that preserving my family 
was more important than money 
and my career so I took a leap of faith 
and left to work for myself.

PSN: Why did you choose the pool 
industry?

Chakalis: One day, I was driving 
home, brainstorming ideas for a 
business to start, when I noticed a 
pool truck. Once I noticed it, in the 
5-mile drive home, I saw at least 10 
trucks. Every one looked terrible 
— all beat up and dirty. The closest 
thing they had to branding was 
their company name written in 
sharpie on an 81/2-by-11-inch paper 
that was duct-taped to their truck 
door. At that moment, I knew there 
was an opportunity. I started my 
research when I got home. I spent 
more than a year studying, reading, 
learning the trade and getting any 
and all certifications I could before 
I officially published my website 
and turned on the phone for J&J 
Flawless Pools.

PSN: Tell me about the proudest 
day of your career, or your single 
biggest achievement.

NIcklas: It was my graduation 
day of the Goldman Sachs 10,000 
Small Businesses Program. I’m 
naturally introverted, and I don’t 
like speaking in front of people. It’s 
something I’ve struggled with. But 
to pass the program, I had to give a 
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final presentation in front of all my 
cohorts and instructors. It was very 
formal. I was scared and nervous. 
But I planned and prepared and 
practiced, and I knocked it out of the 
park. That was a huge stepping stone 
in my personal growth.

PSN: What is your motto or 
favorite saying? Why is it so 
meaningful?

Chakalis: “The hardest part about 
learning, is unlearning.” Bad habits 
die hard, and the ability to learn how 
to do things right the first time is so 
valuable.

NIcklas: “Operate with purpose and 
intention.” I wouldn’t call myself 
book smart or educated in the 
traditional sense, but one thing I do is 

operate with purpose and intention. 
It’s been a successful tactic for me. 
Sometimes when opportunity comes 
along, people aren’t ready to take 
advantage of it, because they haven’t 
been preparing for it by operating 
with purpose and intention.

DeJesus: “Be the hardest working 
person in the room.” I think that 
goes back to watching my parents be 
as successful as they were because 
of their hard work. Throughout 
my career I’ve worked with very 
smart people, who I knew were a lot 
smarter than me. But I knew that if 
I was always the hardest worker in 
the room, I could succeed. 

PSN:What’s your favorite business 
book? What is the most important 
thing you learned from it?

DeJesus: “Good to Great” by James 
Collins. One of the sayings that I’ve 
never forgotten is that you need the 
right people on the bus, and you 
have to make sure you get the wrong 
people off the bus. If you want to go 
from good to great it’s about having 
the right people on your team and 
managing them well.

Chakalis: “Who Moved My Cheese” 
by Spencer Johnson, because it 
shows how to embrace and deal with 
change.

NIcklas: “The E-Myth” by Michael 
Gerber. The book really talks about 
thinking like a business, and 
creating systems and procedures 
to provide a consistent level of 
service or whatever your company 
provides.
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New 
Strategies 
for a 
New Era
Pool and spa professionals 
share the big and small 
changes they’ve made to 
adapt to the times.

Adjusting and adapting are a way of life 
in any business.

Especially in times like these.
Whether dealing with the temporary 

peaks and valleys brought on by the COVID 
pandemic and its aftermath, economic forc-
es such as interest-rate hikes, or seemingly 
evergreen issues such as labor shortages, 
companies find themselves facing a strange 
mix of challenge and opportunity.

For the most responsive, these challeng-
es are helping company owners fine-tune 
their operations to run at peak efficiency 
and profit. Small and large adjustments 
— from the addition of a new customer 
relationship management system (CRM), 
to a new staff structure, to seeking a dif-
ferent kind of customer — are positioning 
these firms for whatever happens next. 
Read about how seven PSN Top 50 firms 
are adapting to the times. 

BY REBECCA ROBLEDO
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Investment in 

the Future

Gohlke Pools hasn’t seen big shifts in demand since 
entering the post-pandemic era.

There’s still plenty of work to occupy the construction 
side, which generally builds about 55 high-end pools per 
year. “And our service department is pretty much reces-
sion-proof to a point,” says Matt Gohlke, president of the 
Denton, Texas-based company, which ranks as a PSN Top 
50 Builder and Top 50 Service company. “We haven’t seen 
a lot of change.”

Leads are slowing down a touch, but they’re also high-
er-quality leads than before. “The main thing we’ve done 
[in response] is what we would do during good times 
—  really trying to keep an eye on the financials,” he says.

However, the company still faces some ripple effects 
from COVID-19. Primary among them — staffing issues. 

To help move the company forward, it has focused on 
ways to motivate employees not only to stay, but also to 
recommend the company as an employer to friends.

PREVAILING ISSUE

Perhaps first and foremost, the company needed to 
address the issue of burnout.

“Our people are tired,” Gohlke says. “The pandemic 
effect, then the freeze damage that we had a couple years 
ago, really wore our people out. So we’ve really tried to be 
aware of that and be aware of how important retention 
is and how important our people are.”

To help, the company moved forward with a significant 
initiative — changing to a four-day work week in the off 
season for the company’s 50 maintenance and repair 
technicians. 

“We felt like they needed a break,” Gohlke says. “Gen-
erally it’s December through mid-March. It depends when 
the leaves fall.”

The company can’t have everybody gone the same days, 
so employees alternate. Those with more tenure get first 
choice, so they often take off Fridays or Mondays. Newer 
staff will take off a day in the middle of the week.

Crews must finish all their work in order for them to 
take the fifth day off.

The company also saw a need to address mental health 
with its employees, especially after somebody close to 
the staff took their own life. “We try to talk about mental 
health and have our department managers take more 
interest in what the employees do when they’re away 
from here — if the employees want to talk about it,” 
Gohlke says.

To help keep the staff physically ready for work, Gohl-
ke Pools provides light breakfast foods such as breakfast 
bars, fruit, cereal and milk, every morning. In the hot 
months, staff can take sports drinks or protein drinks. At 

With staff fatigued after the 
pandemic and historic freezes  

of 2021, this company has  
placed the focus on becoming  

a better workplace.





the monthly company meeting, the team receives a full 
breakfast, often sponsored by a vendor.

CREATING CONNECTION

Part of the goal is to create a sense of connection with 
the company and among the employees. 

“We’ve been trying hard to be the type of place that’s 
a really good place to work, where people like coming to 
work and are happy,” Gohlke says. “What we do can be dif-
ficult work. But we try to do what we can to make it good.”

To this end, the staff also volunteers together as often 
as possible. Not only does this help Gohlke Pools show up 
as a good citizen in the community, but it furthers bonds 
among staff as they get out of the daily grind and focus 
on a higher good.

“We’re trying to focus on more things than just work 
and customers,” Gohlke says. 

These efforts have paid off, he says, helping to stave off 
the staffing shortages experienced by most.

“If you take care of your people, they can make a good 
living for you. Then they tell their friends and when we 
have an opening we usually don’t have any trouble finding 
somebody.”

“We’ve been trying 
hard to be a really 

good place to work, 
where people like 

coming to work and 
are happy. What we 

do can be difficult 
work. But we try to 
do what we can to 

make it good.”
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Building  
a Common  
Language

It definitely is a weird time to be running a pool/spa 
business. The historical demand brought on by COVID 
is over, and this fact has affected different companies in 
different ways.  

Some are seeing a reduction in leads for a number of 
reasons. But for many it’s not as bad as some feared. Still, 
it can be a little disorienting. Will the bubble burst?

For Arvidson Pools and Spas, working though this 
somewhat uncertain time has involved developing the 
right mindset for staff and management, as well as finding 
ways to match the work with the team. 

IN THE PRESENT

Trying to figure out when we’ve completely left the 
COVID era and are starting the New Normal can be 
tough. So Dennis Marunde is focused on putting one foot 
in front of the other, rather than fixating too much on 
figuring out the context right now. 

“It still is a weird time, but I’m trying not to be too 
focused on it,” says the president of the Crystal Lake, Ill.-
based company. “Part of my makeup is to be reflective and 
try to put things into this big-picture, or historical context. 
Usually that works for me, but sometimes it’s not the best 
thing. For now, I’m just in this head-down, keep-going, 
don’t-try-to-figure-it-all-out-yet mode.”

Of course he’s monitoring the company’s performance as 
closely as ever. But he’s not so worried about determining 
now whether things will get back to the way they were, 
or if they’re as normal as they’ll get. He’s staying in the 
present instead of trying to figure out context for now. 

“I’m just thinking, ‘Okay I’ve got to keep my perspec-
tive,’ which in a lot of ways is just keep doing what we do 
well, don’t worry too much, know that things may never go 
back to exactly where they were. We’re all about adapting.”

BACK ON TRACK

In addition to the extraordinary circumstances that 
have affected everybody the past couple years, Arvidson 
had to work without Marunde for several months. 

At about the time the pandemic started, coincidentally, 
he stepped out of the day-to-day operations to serve as inter-
im CEO for an educational institution during a transition. 

His staff did a great job managing all the bumps in the 
road. When he returned, though, Marunde realized that the 
team had become a little siloed. As staffers had to quickly 
make decisions and solve problems to keep up with the 
extraordinary workload, they sometimes didn’t check in 
with each other like they normally would. 

 “We had made exceptions to our normal mode of op-
erating, which was the right thing to do at the time,” 
Marunde says. “But now those changes were starting to 

Making the transition from one  
era to the next sometimes requires 

a shift in mindset. For this company, 
that meant getting everybody on  

the same page.





look kind of roguish in pockets.”
He needed the team back on the same page.
The staff spent six Tuesdays in a row in an all-company retreat to discuss 

these issues and delineate acceptable procedures, practices and goals, as 
well as everybody’s place in the team. They also looked at ways to improve.

“We’ve identified things like what is a perfect delivery, a perfect water 
test, a perfect service call, a perfect new pool-owner orientation?” Marunde 
says. “So we’re targeting what a perfect experience is.”

And to make sure staffers communicate clearly and thoroughly with 
each other and with customers, everybody is being switched over to one 
CRM system.

NARROWED FOCUS

The company also instituted a new change to make the construction 
workload more manageable. It pinpointed the price range of pool that it 
looks to build. While the company still works in the high end, it is not 
seeking work in the ultra high end. 

“Those high-end projects are great for your image, but our experience 
is that ... for every $400,000 or $500,000 pool that you build,  those folks 
want you available 24/7,” Marunde says. “It puts a significant strain on our 
service division to be able to accommodate all their needs.”

For their operation, they’ve found that contracts of approximately 
$200,000 prove most profitable and the best fit.

“We’ve identified 
things like what 

is a perfect 
delivery, a perfect 

water test, a 
perfect service 
call, a perfect 

new pool-owner 
orientation? So 
we’re targeting 

what the perfect 
experience is.”

More Efficient. 
 More Effective. 
    Herborner.

Efficiency powered 
by herborner.X-N

“ The legacy of five generations 
results in trust you can rely 
on – quality pumps since 1874.”

Wolfram Kuhn 
5th generation owner of Herborner Pumpen

eerreedd
--NN

www.herborner-pumpen.com



Family of Sealants
The industry leading DECK-O-SEAL family of sealants is the trusted name 

in the pool industry. DECK-O-SEAL has the broadest range of sealants 

to meet all your needs. Our traditional two-component formulations are 

available as well as HS-1 SL, now offered in an easy to use 32 oz. pouch.  

A Division of W. R. MEADOWS
®
, INC. P.O. Box 397   Hampshire, IL 60140

Phone: 800-542-POOL  sales@deckoseal.com  www.deckoseal.com   @deckoseal

DECK-O-SEAL the name you can trust.



42 NEW STRATEGIES /  POOL AND SPA NE WS  / NOV EMBER 20, 2023

A Warranty 
Change-Up In 
Response to  
the Times

Dan Lenz could see early on that the COVID 
bubble was beginning to slowly deflate. So he 
made some changes that have helped keep the 
company on track with the last few years.  

“I’m very optimistic for this year, as com-
pared to where I was six or seven months ago,” 
says the co-owner of All Seasons Pools, Spas and 
Outdoor Living in Orland Park, Ill.

One such change — taking more renovation 
work than before — has kept construction reve-
nue even for the firm, which traditionally builds 
approximately 30 to 40 new pools annually.

But All Seasons also started a new policy 
that has helped boost equipment sales, compete 
against online sellers, and maintain a lengthy  
relationship with customers.

The team made sure to set realistic goals. 
“From 2020 through 2022 ... Those numbers were 
not normal,” Lenz says. “So if we could keep that 
2019/2020 level, I was telling myself I’d be happy 
with that. Well, we’re well past that.”

ANALYTICAL APPROACH

When 2022 came around, Lenz noticed a 
difference in market dynamics when it comes 
to equipment.

During the worst of the supply-chain strug-
gles, pool and spa equipment rarely appeared 
on e-commerce sites, because it was in such 
short supply. But once manufacturers ramped 
production back up, the competitive pressure 
from online retailers returned. Consumers were 
back to purchasing equipment on the web, even 
knowing they could enjoy the security of a su-
perior warranty when working through a pool/
spa professional, Lenz found.

In addition to withstanding this competi-
tion, Lenz wanted to extend the relationships 
his company typically maintained with its 
customers: Once the manufacturer warranty 
expires, some clients are apt to seek the lowest 
bidder for repairs, rather than sticking with the 
installer. Lenz wanted to incentivize customers 
to stay with All Seasons.

Extending the equipment warranties might 
accomplish all these goals, Lenz thought. So he 
did some data crunching to see if it could work.

He looked at equipment sales between 2017 
and 2022, and analyzed the number of repairs the 
company did for each product. He was looking 
for service performed both during the warranty 

For this firm, a new approach 
helps offset the post-COVID 

slowdown and enhance customer 
relationships.
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period and two years after. He took the costs of pump repairs performed 
during that period, and divided it by the number of units that had been 
sold. He did the same thing with filters and heaters.  This would rep-
resent All Seasons’ cost per unit of equipment to extend the warranty.

BACKED BY DATA

When he saw how low those numbers were, he had the confidence to 
move forward. Now, equipment purchased from and installed by the 
company is covered for two years past the manufacturer warranty, 
fulfilled by All Seasons at no extra cost to the customer. 

Examining the data, Lenz found it extremely affordable. “I was 
absolutely amazed that it was less than 1% of the cost of the unit prior 
to adding the warranty,” he says.

During the extended warranty period, clients do pay for a diagnostic 
evaluation, but then the repair is free. 

“So we’re getting a little bit of offset in terms of revenue,” he says.
And Lenz likes how this move positions his company. “If we keep 

our foot in the back door ... the homeowner is going to call us first,” he 
says. “We’re the first in the backyard to find that pump that needs to 
be replaced, or the filter that has a problem that needs [repair].”

The results were already apparent in the second quarter of 2023. 
“Our equipment sales are up 40% over last year,” he says. “Our overall 
revenue is basically equal to last year, and our profit is ahead of last year.”

“If we keep 
our foot in the 

back door ... the 
homeowner is 

going to call us 
first. We’re the first 

in the backyard 
to find that pump 

that needs to be 
replaced, or the 

filter that has 
a problem that 
needs repair.”
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A New 
Business Model 
and Succession 

Planning  
Post-COVID

The COVID-19 pandemic has resided top-of-mind for 
industry professionals over the first few years of this 
decade. Before that, many companies were beginning to 
explore their succession plans.  

For Goodall Pools of Camp Hill, Pa., both issues struck 
at approximately the same time.  The vinyl-liner/fiberglass 
pool builder was ready to move to its next generation, 
with Rob Goodall now holding majority ownership. It 
would require a new set of skills for him to transition 
from construction management to company ownership.

Then COVID hit. After the shutdown scares, companies 
had to adjust or die when demand outpaced capacity, with 
scarcity and price increases becoming an everyday fact of 
life. In the last year, company owners have watched those 
leads slow down.

Rob Goodall wanted to position his company to both 
grow and respond more readily to market conditions as it 
entered a new ownership era. To do this, he hired outside 
consultants and analysts to point out opportunities and 
weaknesses. In doing so, he and his management team 
landed on a new business model.

THOROUGH ASSESSMENT

The analytics firm reviewed the financials and 
organizational structure, and interviewed all employees 
before providing suggestions. 

More recently, Goodall enlisted the help of a leadership 
development company to develop a long-term business 
plan, then form an in-house leadership group to keep the 
company on course. Upper management and some junior 
managers meet for high-level strategizing, as well as more 
granular tasks such as developing events to make sure 
the staff feels valued. 

Of all the changes Goodall Pools made at the sugges-
tion of these consultants, one of the most important was 
analyzing and changing its pricing practices. 

“Now we have a whole different analytical way of look-
ing at it,” Goodall says. “We’re more prepared now than we 
ever have been with price changes, because we’re better 
calculating for overhead and labor burdens.”

As Goodall transitioned into company ownership, he 
would have to focus on higher-level strategizing and tasks. 
To free him from some of his day-to-day duties, he created 
some new supervisory positions. The company promoted 
from within, charging the new supervisors and managers 
with some of Goodall’s previous tasks.

Delegating isn’t easy for everyone. To help, Goodall read 
“Extreme Ownership” by Jock Willink and Leif Babin. The 
book discusses decentralized command, a military term 
meaning to give space for staffers to do their jobs. 

“That’s really helped me to just guide them along and 

Times don’t stop changing, so 
companies can’t stop adjusting.
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let them run their plan,” Goodall says. “If they fail or fall, talk to them 
about it, help build them up and help them grow.”

He largely credits this with the success that the company’s seen 
so far from its changes. 

SHIFTING GEARS

The company’s new methodical approach helped the team realize 
something else — that the high-end market best served the builder.

“We saw where some things weren’t really beneficial for us with the 
way we’re structured, the crews that we carry, and our overhead,” Good-
all says. “The larger, more in-depth projects seemed to be more fitting, 
and it narrowed down our clientele list to a more manageable group.” 

In transforming to an exclusively high-end builder, Goodall Pools 
enhanced the standard package it offers, increasing the number and 
sophistication of features. A premium package included even more 
elements, such as beautiful paver decking, enhanced lighting or wa-
terfeatures. 

To thrive in this market, builders must achieve a certain level of 
customer service and quality. So the builder made more staff changes. 
The vice president of construction position took on a more high-level job 
description, overseeing the department’s financial picture and leaving 
sales management to a new sales director. Three customer-care repre-
sentatives were added to communicate more closely with customers.

To help with 
delegating, Goodall 

read “Extreme 
Ownership,” 

which discusses the 
importance of giving 
space for staffers to 

do their jobs. 
“If they fail or fall, 
talk to them about 
it, help build them 
up and help them 

grow.”
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Facing Staff 
Shortages 
and Web 

Competition

Whether the economy is working in the industry’s 
favor or presenting headwinds, two prevailing and 
seemingly evergreen issues continue to challenge it: 
staff shortages and competition created by the internet 
and big-box stores. 

“I think the market size has been increasing but, 
unfortunately, our business is unable to capitalize on it 
because of labor shortages,” says Tracy Bond, owner/CEO 
of Great Valley Pool Service, a PSN Top 50 service and re-
tail firm in Frazer, Pa. “We actually turn away customers 
because we don’t have enough manpower. I could easily 
double the size of the business if I had 10 techs walk in 
here who could do pool work.”

To deal with these challenges, Bond and her team have 
placed special focus on finding ways to streamline em-
ployees’ jobs, show existing staff that they’re appreciated, 
and honor customers’ time.

TECHNOLOGICAL SOLUTIONS 

For Great Valley, accomplishing these goals has often 
meant incorporating technology, whether to streamline 
workload or better service customers.

As an example, the company created an e-commerce 
site for the customers in its service area. Through this 
site, all orders are input by customers online, rather than 
being placed over the phone. This eliminates the need for 
a staffer to manually type it in.

“It’s all been automated to allow us to handle a high 
volume of customers and service them more efficiently,” 
Bond says.

Some of these technological additions help the compa-
ny provide that extra level of service that customers won’t 
receive from their big-box store or favorite websites. For 
instance, Great Valley recently adopted a platform that 
enables it to communicate back and forth with customers 
via text.

“Customers can text us and get a response right away,” 
Bond says. “It’s also great for us because the whole con-
versation is documented, so there’s a lot less conflict.”

This move toward technology also meant that Great 
Valley kept some of the measures it had taken — tempo-
rarily, it originally thought — to get through the COVID 
lockdowns. For instance, it has continued with a system 
through which customers can make appointments for 
their water tests.

“People’s time is valuable,” Bond explains. “This way 
they don’t have to wait in lines.”

Then the company has promoted these services, as 
well as new products and events, on an electronic bulletin 
board displayed in the store on a television monitor to 
keep customers informed.

It’s a constant battle against these 
issues, no matter the economy. 

Learn how this PSN Top 50 service 
company/retailer is responding.
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EMPLOYEE APPRECIATION 

With the pool industry being so seasonal in the Northeast, it’s 
become especially important to incentivize new employees to stay 
or — in the case of seasonal help — to return. The COVID lockdowns 
lead to seasonal employees looking elsewhere, throwing off the 
company’s hiring cycles.

For this reason, Great Valley’s management instituted a new 
bonus system for first-year employees, hoping to motivate them to 
return for a second year. A bonus system had already been in place 
for staffers who’d been with the company a year or more.

“[First-year employees] work as hard as our one-year staff,” Bond 
says. “So we created this unique program so they could reap the 
benefits at the end of the season like everybody else.”

Through this program, new employees start with a “pot” con-
taining a certain dollar amount for every hour they work. Their 
performance determines how much of that pot they will receive 
— call-outs might result in a subtraction from the total, while they 
might see an addition to the pot after receiving positive comments 
from customers.

It seems the measure has helped. “This year will be the first time 
we have returning new help coming in,” Bond says. “So we hope 
we’re in a period of growth as far as the labor force goes.”

With the pool 
industry being 

seasonal in 
the Northeast, 

it’s especially 
important to 

incentivize new 
employees to stay 

or — in the case of 
seasonal help — to 

return. 
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Converting 
Luck and Sweat 
into Aggressive 

Growth

In any list of requirements for operating a successful 
business — and keeping it that way — adaptability 
will place toward the top. The last couple years have 
demonstrated this for PSN Top 50 Service firm Payan 
Pool Service. 

When Javier Payan, president/CEO of the San Di-
ego-based company,  foresaw a shift in the competitive 
environment due to the post-pandemic slowdown, he made 
a significant change to his business model. The opportu-
nity arose to hire a high-level industry executive, so he 
jumped at the chance, using the key hire as a springboard 
for cultivating the growth he’d been wanting. Along the 
way, he kept chipping away at the goal of fully staffing his 
company, not only with enough employees to manage the 
current workload, but to accommodate more.

The adjustments, Payan says, have resulted in notice-
able revenue increases over last year, the needed infra-
structure for growth, and a solidified company culture.

STAFFING OPPORTUNITY

Payan had long hoped to grow his company but, due to 
understaffing, it was slow going.

“The limitations we had in growth were getting people, 
having capacity, and having an infrastructure that could 
support more people, trucks and customers,” he says. “Part 
of that infrastructure was having management.”

An opportunity to begin closing this gap presented 
itself when a former executive of organizations such as 
United Aqua Group and Fluidra expressed an interest in 
working with Payan.

“It was just a stroke of luck,” Payan says. “I knew that 
it was a once-in-a-lifetime opportunity.”

Scott Ferguson became the new director of growth and 
development. Not only did he take over key initiatives 
such as finding the ideal software, but he immediately 
had an impact on company culture and, along with other 
recent key hires, fostered an emphasis on the company’s 
values.

Finally, after a couple years trying to build a full staff, 
the firm has finally done so, thanks to a combination of 
referral bonuses to employees, along with hiring websites 
and a service called Rapid Hire Pro, which posts the job 
openings on the web and performs preliminary interviews. 
These hires have included new department managers 
who have taken over much of the day-to-day operations, 
so Payan can focus on big-picture issues.  

FOCUS ON CORE BUSINESS

As a pool-service veteran of more than 35 years, Payan 
could see it coming: Pool/spa construction was slowing 
down, so that would bring more competition and 

When faced with today’s economic 
realities and a once-in-a-lifetime 
staffing opportunity, this service 

executive forged a path  
to a new chapter.



BULLFROG SPAS IS MOVING FORWARD

DON’T GET LEFT BEHIND

We’ve all been through a lot these last several years, the kinds of things 

that could make you take pause. 

But pausing is just not who we are at Bullfrog Spas.

While our competition talks about going back to 2019, here at Bullfrog 

Spas, we’re moving forward toward a bigger and brighter future. Ours is 

a future with innovative products like our all-new A Series, a future with 

tech-enhanced customer experiences, a future where you’re supported 

with innovative programs like our industry-best spa retail model, 

Power Per Square Foot. This combination of industry-best products 

and programs empowers your success by providing the most unique 

and compelling value proposition, along with a clear roadmap for your 

marketing, sales, service, operations, and location strategies. 

Don’t get left behind thinking about the way things were. 

Make a better choice for the future of your business. 

Now accepting applications for qualified new dealerships.

Scan or visit bullfrogspas.com/dealerships to apply today!



lowballing on price for his renovations operation.
With new construction on a downward curve, pool 

builders are devoting more time to renovations, creating 
more competition in that segment. If things go as they 
did during the last economic downturn, builders also will 
pursue more service work. Of course, with the increased 
supply will come decreased prices.

“We’ve seen this song and dance before,” Payan says. 
“It’s like this whole domino train.”

To deal with the expected change, and because he’d 
found renovations to be the most difficult part of his 
business, Payan decided to stop doing them and focus on 
his core business — service.

“This year the theme is, ‘Let’s just do what we’re really 
good at,’ ” he says. “We’ll take the best possible care of 
our customers, so when someone [boasts a lower price], 
the customer will say, ‘I’m not switching — you guys are 
always there for me.’”

This also fits into his growth plans, since regular, recur-
ring service yields the most profit for the firm. And Payan’s 
reconfigured staff is helping maximize that profitability. 
Now, his service manager can actively promote the com-
pany’s premium plan. This contract includes less-regular 

services, such as filter cleanings and replacement of wear-
and-tear items such as the pump basket, pressure gauges 
and O-rings.

“If you’re signed up as a premium-plan customer, you’re 
not going to get any other bills, except a repair that you 
request,” Payan says.

Though the company added this option a couple years 
ago, the staff was too busy to promote it. Now, most new 
customers are signing up for this plan.

POSITIVE RESULTS

All these changes seem to be working: Business is up 15% 
so far compared with the same time last year.

These opportunities had been there for some time, but 
the company is now positioned to accommodate it. “In 
the last couple years, we’ve had to turn away four to five 
new service customers per day,” Payan says. “Now we have 
four or five new service agreements going out every day.”

And Payan can focus on steering the company’s growth 
and making big-picture changes.

“We’ve been kind of flying by the seat of our pants for 
the last 30-something years,” he says. “To get to that next 
step, you have to do things differently.”

®

press

Experience worry-free pool maintenance with the
Pool Check Xpress® line of visual strips. Forget 
about carrying bottles or charts; the safe range 
indicators are right on the strip, the first of its kind 
in the world! Perfect for on-the-go testing!
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Boosting 
Relationship 

Building 
Methods to 

Reach a New 
Market

Regal Pools has long worked in the high 
end. By the pandemic’s conclusion, it had been 
veering toward the ultra-high-end market for 
some time. As it became clear that pool sales 
across the industry would be slowing, Managing 
Partners Josh Buzzell and Edwin Escobar decided 
to more actively pursue projects of $200,000 and 
more in their Houston, Texas-area market.

“Those types of clients don’t struggle in eco-
nomic times,” Buzzell says. “A lot of times they 
don’t go to a bank for financing, and if they do, 
they’re borrowing against their own money.”

Key to working with this clientele, Buzzell 
believed, was establishing and maintaining a 
personal connection. This would help Regal gain 
the customer referrals needed in this market. 

Additionally, the company was dealing with 
a relatively new sales team. Buzzell and Escobar 
needed to position the new sales associates to 
provide the service and, more importantly, the 
connection appropriate to this echelon of cli-
entele.

BACK TO BASICS

To accomplish these goals, the company got back 
to basics, setting aside some of the automated or 
less personal communication strategies that had 
helped manage the historic demand in 2020 and 
2021, moving in favor of those that seem more 
immediate and personal.

“I’m really getting away from emails,” Buzzell 
says. “They’re great in certain situations but, in 
sales, they’re very stale, and they don’t ‘taste’ as 
good as a text message, a call, a FaceTime and really 
getting to know the client.”

But we’re still living in the 21st century, so the 
team has focused on a platform that fits some of its 
goals: the social media site Instagram. This would 
help create a personal connection with potential 
customers in the demographic it sought.  

A Regal staffer posts twice daily onto Instagarm 
as one of their duties, while salespeople and project 
managers help with the content. 

Also among the goals in using Instagram: 
Familiarizing followers with the company’s new 
sales associates. They video record themselves 
by way of introduction to share a little bit about 
themselves or a recent job. To show off the com-
pany’s work, project managers now video each 
project with a smartphone issued by the company. 
This replaces the set of still photos they used to 

As part of a plan to serve the ultra 
high end, Regal Pools combined  
the modern with traditional to  

get back to personalized service 
post-pandemic.





take for documentation. The staffer who manages social 
media then edits and posts the videos to the company’s 
page.

They set clear goals in posting to the site. “When we 
do a video on Instagram, it’s to either introduce you to 
ourselves, show you a project, or teach you something that 
you don’t know,” Buzzell explains.

If you’re going to try this, Buzzell recommends posting 
consistently above all else. “Instagram is like a race car,” 
he says. “You have to keep putting the jet fuel in it if you 
want to keep it going.”

And don’t overthink the videos. With today’s high-
er-end smart phones, it’s easier to produce quality record-
ings. The goal is to create a personal connection, which 
is fully within reach. “Nobody thinks you’re a Hollywood 
director,” Buzzell adds.

He has begun using this capability for the company’s 
email newsletters, for which Buzzell videotapes himself 
addressing customers for a more personal touch.

THE LONG GAME

Regal wanted to maintain customer relationships even 
after the pool is built, hoping to keep the company top-

of-mind for referrals.
Once a pool is sold, the company now employs a 

months-long routine to show its appreciation. It begins 
right when the pool is finished. Escobar visits the customer 
to check if there’s anything else the company can do, or 
that the customer needs.

Three months later, the designers send a hand-written 
letter expressing their appreciation and encouraging the 
customer to reach out if they need anything. “Sometimes 
we’ll have their kids write on it: ‘Hey, thanks for trusting 
my dad to build your swimming pool,’ ” Buzzell says.

After six months, the customer receives a substantial 
gift card for a popular, local steak house. And at the year 
anniversary, the company sends a personalized bottle of 
champagne or wine for the customer to display.

“It’s a conversation piece in their house, and I’m in 
their house forever,” Buzzell says.

He hopes the relatively new program will help cus-
tomers remember why they hired Regal Pools. 

“You’re recaptivating and initiating more sales,” he 
says. “... If I sell 100 pools and get 100 referrals, that starts 
to really change our business and allows us to scale even 
further.”

2 Luxury Loungers • Negative Edge • Therapy Jets • Bubblers • Fountain
Easy Installation • Cost Effective • Minimal Plumbing Required

Compatible with All Lighting • No Suction Needed
Fresh Water Cool Mist System Optional

FEATURES

For more info, text or call: Michelle Teel (407) 463-8340 or Darrin Jasgur (251) 377-0828
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EXPO GUIDE

Here, the essential guide for every attendee to make the most of their 

time in Las Vegas — a show floor map, exhibitors list and complete 

education schedule.



Find out more about our Pool Products at www.blue-white.com

Blue-White® Has Provided Reliable 
Chemical Feed & Flow Measurement 

for Over Six Decades

F-300 
Acrylic  

Flow Meter

FLEXFLO
®

 A1A
Peristaltic  

Metering Pump
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3D Cloud by Marxent 4325

8STREME 4755

Accoya Wood 4425

AcquaBoss 6338

Action Spa Parts LLC 4847

Adako USA 4028

Advantage Manufacturing, Inc. 3822

Aero-Louv 5037

Ahh-some 7673

Aiper 6555

Air Shelter 3841

AIS Water 7144

Alaskan Anglers Inn 3955

Alpha Professional Tools 4926

American Ground Screw, Inc. 4624

American Profit Recovery 4752

Anderson Manufacturing 
Company

5052

Apollo Opening Roof 6133

Applied Computer Controls 4226

Aqua Comb / Mi-Way, Inc. 8751

Aqua Creek Products 4552

Aqua Magazine 3752

Aqua Technics Pools 8352

Aqua-Leisure 7763

Aquabella Tile 5063

AquaComfort/Solaxx 6533

Aquamatic Cover Systems 8166

AQUASALT, LLC 4850

AquaStar Pool Products, Inc 6139

Aquatherm Industries, Inc. 4033

Aquatic Access Inc. 4658

Aquatic AV 6669

Aquatic Glazing International 3948

Arctic Plunge 7062

Artesian Spas/Nordic Hot Tubs/
Marquis Spas

5133

Artistic Paver Mfg. 6744

Asahi Chemical Industry 5860

ASI 4550

aspectLED 4727

Atlantis Rail Systems 5024

ATLASPOOL 4149

Azenco Outdoor 6341

B Squared Pools 5744

Barrett Outdoor Living/Belgard 
Hardscapes/MoistureShield/
Pebble Technology

4129

Barrette Outdoor Living 4129

Barrier Reef Fiberglass Pools 6747

Basecrete 3926

Bathing Brands 5936

Be Well hot Tubs / Okeanos 
Fiber Glass Pools

8355

Beauty and Beyond 4642

Beijing Smorobot 4246

Belgard Hardscapes 4129

Bellagio Luxury Co., Ltd 7366

Best Bonny 6438

BettaBot Inc. 8560

BIG GREEN EGG 5933

BIODESIGN S.p.A 7760

Biolab, Inc/ NC Brands 8349

Bison Innovative Products 4736

Blue-White 7662

Blueray XL - Mineral Purifier 7270

BODAO Pump Industry Co., Ltd 4640

Breeez 6572

BUIE 4047

Bullfrog Spas 7139

busybusy Mobile Time &  
Equipment Tracking

4531

CamerEye 5968

Canadian Spa International 
European division

8760

Canaxy USA, Inc. 8073

Cardinal Architectural 4542

Carvin Pool Equipment 7355

CCEI USA 8360

Cemen Tech 5144

CGProducts 5455

Changzhou Yangzi New Plastic 
Institute

8071

CHASING Innovation  
Technology Co., LTD

6364

Chekkit 6970

Chemtrol 6462

Chengdu Tengyue Fedoo Purifi-
cation Equipment Co.,Ltd.

6062

Christmas Decor 4122

Cixi Handsome Pool  
Appliance Co.,Ltd

8563

Cixi Songye Sanitary Ware Co., Ltd 7867

CL Industries, inc 4045

Classic Pool Tile & Stone 4447

Clear Comfort 7136

Clubhouse / TruNorth Decking 4826

CocoNut Outdoor 3844

Cofair Products 4442

Compass Digital 6464

Consolidated Manufacturing 
Int'l LLC

4948

ControlOMatic, Inc 4030

Coral Stone And Marble Cororation 4027

Corradi USA 4152

Cotenda 4858

Covana Smart covers 7844

Cover Covers & Infinitree 8044

Coverstar/Mizu Pool Covers 5544

CPA Pool Products 5148

CPDI 4248

Cutco Cutlery 4031

Cutco Cutlery 7070

Dansons 5847

Deck Builder Marketers 4726

Deck Specialist 4341

Deckorators 4133

Decorator Patio Company 4537

Degrii 5057

Dejing Intelligent Life Technolo-
gy (Shenzhen) Co., Ltd

4957

DEKAT Engineering 4622

Digger Specialties, Inc. 5327

Digger Specialties, Inc. 5527

DiversiTech 4852

DMV Wholesale Distributors 3940

doForms 3941

Doughboy Recreational 8745

Dura Plastic Products LLC 5036

DXD 7172

Dynasty Spas Inc 6947

Dynasty Spas Inc 6949

E-Z WELD 4453

EasyCare Products 7170

ecoFINISH High Performance 
Coatings

6344

Ecosmarte 6562

Elevate Pools 4652

EMZ Industries 6762

Enersol 3826

Essentials 5940

EstimCAD 4924

EUtech GmbH 6566

Eva-Last 4433

EXAGRES SA 4437

Explore Industries 5151

FABER CNK STONE 4744

Fast Tent 3952

FASTENMASTER 4237

Feeney, Inc 5330

Fence News USA 4636

Fibalon 5961

Fiber Creations 8955

Fiber Pools & Spas 6544

Fiberlite Umbrellas 6662

Fiberon 4037

Filter Preaux System 7969

Finnleo Sauna 7552

Fire By Design 6130

Fire Magic Grills 5547

Floating Luxuries 8373

Fortress Building Products 4527

Foshan Ant Buying Service Co., Ltd 4358

Foshan Gaoming Yuehua Sani-
tary Ware Co., Ltd.

5155

Foshan Nanhai Keersi Plastic 
Metals Factory

5966

Fox Blocks ICF - TRUEGRID 
Pavers by Airlite Plastics Co.

5055

Fujiwa Tile 6163

Gangdong TENGLI 7970

Gangdong TENGLI 7971

GatorStep 8067

Gecko Alliance 7155

GHL Industries LLC 3823

Gladon Company 6162

GLONG ITALY SRL 6974

Golden Designs Inc (NA) 5439

GPM Manufacturing LLC 5650

Groundwork 4139

Guangdong Hongyuan Home 
Furnishing Co.,Ltd

7868

Guangdong Juteng Environmen-
tal Protection Equipment Co.,Ltd.

8960

Guangdong LASWIM Water En-
vironment Equipment Co., Ltd

4555

Guangdong LingXiao Pump 
Industry Co. Ltd.

8566

Guangzhou Jinying Sanitary 
Ware Co.,Ltd

5563

Guangzhou Monalisa Bath Ware 
Co.,Ltd

6158

Guangzhou Taisheng Sanitary 
Ware Technology Co.,Ltd

5739

Guardian Pool Fence Systems, 
Inc.

4430

H & G Systems 4238

H&H Workforce 7773

H2flow Controls 6537

H2O Imports 5963

Hangzhou Buda Water  
Processing Equipment Co.,Ltd

8469

Hangzhou Darlly Filtration 
Equipment Co., Ltd.

5348

HAVILAND POOL & SPA 4344

Hawk 4148

Hearth 4523

HeathStone Outdoor 6136

Hee Yoo Purification  
Technology Co., Ltd

8069

Heritage Pool Supply Group 7548

Heze Huayi Chemical Co. Ltd. 8074

HFS Financial Services 6540

Home Port Water Testing 6236

HomeBuddy 4225

Hydro Quip Hot Tub Products 5061

HydroPlay Elite 6569

Hydropure Technologies, Inc. 4959

IAPMO EGS 4851

ICC-ES 4049

Ideal Water Care 6333

IG Railing 4838

IMP Digital 4631

in-lite Outdoor Lighting 5125

Industrial Test Systems, Inc. 7663

Infinity Massage Chairs 4055

innovaspa Pur spas 6740

inSPAration, Inc. 6155

Intertek 4326

InTouch Call Center 4939

iopool 6463

IPSSA 3928

Jasco Products Company 4440

Jetstream of Houston LLP 3827

Jiangyin Suyuan Plastic Co., Ltd 7171

JobTread Software 4035

JobTread Software 7873

Kelley Technical Coatings 7766

Key Lander Environmental  
Technologies Co. Ltd.

8275

King Technology, Inc. 6944

Kisol Pools 6759

Kona Pools/A & B Accessories 6959

LaMotte Company 8163

Landy (Guangzhou) Plastic 
Products Co., Ltd

6563

LASWATER SPA PRODUCTS 7271

Leache Chem LTD 5051

LeakTronics 6355

Ledge Lounger 6940

Leisure Concepts 7955

Leisurecraft 6750

Life Saver Pool Fence Systems, Inc. 4127

LongKou Keda Chemical Co. Ltd. 7973

Exhibitor List
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LOU - powered by Evosus 7166

LUCITE SPA 7162

Lumber Plus 5130

Lumberock Premium Decking 4630

LUMINOR Environmental Inc. 8852

LVJ 5461

Lyon Financial 5944

Magen eco-Energy USA 4039

Magic Plastics, Inc. 7866

Main Access 4048

Manufacturer 5364

Manufacturer 7768

Marine Fasteners Inc. 5460

MARQUIS 5133

Master Pools Guild, Inc. 5766

Maytronics 8552

Merchant Cost Consulting 6571

Meridian Tile 4758

Merlin Industries, Inc. 5360

Microglass LLC 3950

Midwest Canvas Corp 7036

Millboard Distributed by Outlive 4141

Mini Bucket Test - Pool Leak 
Detector

8173

MIRACOTE 6971

Moasure 5530

Modern Moulding 8664

MoistureShield 4129

Momnt 4342

Mont Alpi 5741

Morton Salt 5164

Moso Bamboo X-Treme2 4738

MP Industries Inc. 5762

MSPA 8961

Multitouch Pro 6962

Murrine Mosaics 6067

N. Jonas & Co. Inc 8363

NADRA - North American  
Decking & Railing Association

5830

Naked Pools 8947

Nantong Bestview Spa Co.,LTD 5159

Natare Corporation 4951

National Drowning Prevention 
Alliance

6672

National Plasterers Council 3934

National Pool Route Sales 7372

NCP Industries 4337

NeuTerra Technologies 8755

Nidec 8366

Ningbo Feige Tools Co. LTD 8070

Ningbo Hongtong Motor Co., Ltd. 5863

Ningbo Hui Yong Swimming Pool 
Supplies Co., LTD

6763

Ningbo Jade Pool Technology 3944

Ningbo Jade Pool Technology 4155

Ningbo Jade Pool Technology 4246

Ningbo Jade Pool Technology 4358

Ningbo Jade Pool Technology 4451

Ningbo Jade Pool Technology 4551

Ningbo Jade Pool Technology 4555

Ningbo Jade Pool Technology 4751

Ningbo Jade Pool Technology 5051

Ningbo Jade Pool Technology 5056

Ningbo Jade Pool Technology 5155

Ningbo Jade Pool Technology 5159

Ningbo Jade Pool Technology 5348

Ningbo Jade Pool Technology 5451

Ningbo Jade Pool Technology 5739

Ningbo Jade Pool Technology 5863

Ningbo Jade Pool Technology 5966

Ningbo Jade Pool Technology 6062

Ningbo Jade Pool Technology 6158

Ningbo Jade Pool Technology 6263

Ningbo Jade Pool Technology 6358

Ningbo Jade Pool Technology 6362

Ningbo Jade Pool Technology 6363

Ningbo Jade Pool Technology 6364

Ningbo Jade Pool Technology 6566

Ningbo Jade Pool Technology 6664

Ningbo Jade Pool Technology 6763

Ningbo Jade Pool Technology 6862

Ningbo Jade Pool Technology 6863

Ningbo Jade Pool Technology 6964

Ningbo Jade Pool Technology 7473

Ningbo Jade Pool Technology 7560

Ningbo Jade Pool Technology 7564

Ningbo Jade Pool Technology 7867

Ningbo Jade Pool Technology 7868

Ningbo Jade Pool Technology 8069

Ningbo Jade Pool Technology 8070

Ningbo Jade Pool Technology 8071

Ningbo Jade Pool Technology 8563

Ningbo Jade Pool Technology 8760

Ningbo Jade Pool Technology 8960

Ningbo Jade Pool Technology 
Co., Ltd

6863

Ningbo Poolstar Pool Products 3939

ningbo powerful pool equipment 
co.,ltd

6263

NINGBO SAFETY POOL FENCE 
CO., LTD

3944

NINGBO WELLSUM IMPORT&-
EXPORT CO.LTD

6063

Ningbo Wonderful Plastic  
Industry And Trade Co. Ltd

6362

Ningbo Wonderful Plastic  
Industry And Trade Co. Ltd

6363

Nissan Commercial Fleet 6966

Nordic Hot Tubs 5133

Novagard 8663

Oasis Intl. Design 6872

Odin Ice Baths 4559

Omni Digital Marketing 5038

On Core Filtration 5952

Otto Wilde Grills 5263

OUTDURE 4533

Oxygen Water Products 4348

Pacific Spas 7174

PAL LIGHTING LLC 7158

Passion Spas 8344

Pebble Technology, Inc 4129

Pegasus products/The Cover 
Company

5960

Pentair 7148

PergolaWorld 6972

Periodic Products 5463

Perma-Column LLC 4927

Permacast 3834

Phoenix Pool Products 4353

PhosLocker 4522

PHTA - Pool & Hot Tub Alliance 6166

PHTA - Pool & Hot Tub Alliance 6171

Pieles Sinteticas 4753

Pivot Pool Products 6060

Plaster Logic 4046

Plasticos Pola 4956

Podium 4848

Poly-Planar Group LLC 6535

Pool & Spa Enclosures, LLC 3942

Pool & Spa News 3738

Pool Brain 7770

Pool Builder Marketing Pros 3933

Pool Contractor Pro 4258

Pool Fence 4739

Pool Magazine 7373

Pool Office Manager 6764

Pool Service Software 8066

Pool Tiger 8951

Poolmaster, Inc. 6144

Poolpep Pro Business App 5760

Poolpo Cleaner 4026

PoolRx Mineral Technology 5264

Poolside Tech 8172

Poolwerx 8949

PORTNOY'S PREMIER 4352

Pouralid 5759

PowerStep 4641

Prestige Spa Covers 7660

Primate Pool Tools 7572

Prism Hardscapes 8757

Puyoung Industrrial Co. Ltd 5163

PWT Treated LVL 4340

QB-Architectural 4541

QDI Surfaces 5948

QINGDAO DEVELOP CHEMIS-
TRY CO.,LTD

6862

Qingdao Hot Chemicals Co., 
Ltd.

7564

RAM GAME ROOM 7071

Ram Tail 5027

Ramuc/Tuff Coat 3846

Raptor Blasting Systems 3935

RB Retail & Service 5859

Real Cedar 4524

Regal ideas Inc. 5630

RENOLIT 4441

RenoSys 4044

RicoRock, Inc. 4558

Riptide Pool Vacuums 7672

rising dragon group 7960

River Pools 4645

Riverflow Pumps 6564

Rocky's Reel Systems Inc. 5059

Rubbl 4351

Safety Grip: The Original  
Handrail Cover

6864

Saftron Manufacturing 5763

Sauna America Inc. 8170

Screw Products, Inc. 4227

SeaDek 4544

Seauto Tech 5128

Service Industry News 5361

SGM, Inc. 7562

Shandong Taipeng Nonwovem 
Co., Ltd.

4451

Shanghai Accurature  
Diagnostics Co., Ltd.

4551

Shenzhen Bropool Industrial 
Company Limited

5056

Shenzhen Poolux Lighting 
Co., Ltd

7560

Shenzhen Tapaifang Technology 
Co., Ltd

7769

Shijiazhuang Yuncang Water 
Technology Corporation Limited

4751

SilkBalance Natural hot Tub 
Water Care

5039

Simpson Strong-Tie 4941

Sip Topology Environmental Pro-
tection And Purification Co.,Ltd

8274

Skim Guard 5862

Skimmer 7870

SKIN Microplaster 8948

SLT MEDICAL 4449

Smart Level 8946

Solar Sun Rings/Bio-Active 4853

Solenis 7544

Sonora Pools 5046

Spa Controls & Products by 
Hydro Quip

5062

Spa Retailer/PoolPro 4759

SpaDolly 6633

SpaSurge 6635

spazazz 6738

Speck Pumps-Pool Products, 
Inc.

6952

splash a round pools 4144

SRI 4538

Starborn Industries 4536

STARMATRIX GROUP INC. 6647

Stegmeier LLC 8752

Stenner Pump Company 4747

Stephens Pipe and Steel, LLC 4525

STONE-MART 5044

Stonetech Pools 4839

Strong Spas 7849

Structure & Tree 4925

StruXure 7555

SummerSpace 5955

Summit Appliance 4637

Sundance Louvered Roofs 4936

SUNHEAT International 5033

Sunneday LLC 3930

Sunrans Spas 6358

Sunset Pergola Kits 4836

Sunspace Sunrooms 5230

SUPER SWIM 4244

Superior Pump 4650

Superior Wellness 6147

Exhibitor List



With 20+ construction 
targeted courses, there’s 
always something to learn!

• Increase business for your company

• Learn how to build better pools and spas

•  Gain insights on site evaluations, pool 

renovations, concrete science, and more!

genesis.phta.org/construction

703.838.0083

AT GENESIS
®

WE BUILD POOL 

CONSTRUCTION 

PROFESSIONALS

Learn more today! 

The only 

option for 
option for 

POWERED BY GE
NE

S
IS
¨

option for 
option for FAQsAnswered at

We are now offering our GENESIS® 

Construction School: Concrete Pools

on demand—so you can learn on your 

own time, at your own pace! 

IN Demand & ON Demand!

NEW!
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SwamCam 4946

SweepEase Pool Brush 3833

Swimables 7573

Sylvanix Outdoor Products, Inc. 4125

System Pavers 4540

Technics & Applications 4944

Tecmark Corporation 4458

Tenjam 5844

The Get Smart Group 3956

The LeverEdge 8851

The Outdoor Plus 6733

The Pool Fence Warehouse 4638

The Skimmie 5964

The Spa Dragon 6772

The Vac Daddy 5747

Therm Products by Hydro Quip 5060

Therm Products by Hydro Quip 5061

Therm Products by Hydro Quip 5062

Thursday Pools 4644

TimberTech 4322

Titan Building Products 4530

Tkey 6963

Tlm International Inc. / Guang-
dong Exinda Technology Co,Ltd

8853

Top-Up Turtle 3927

Torginol 3835

TRC Recreation L.P. 7063

TREESSE 6755

Trevi Manufacturing 6947

Trex 4723

Trinseo 8160

Truss Payments 4955

TSARSI 4623

Twinscape North America 4733

U2 Fasteners 5026

ultimate pool tools 4347

Ultravision LED Solutions 4639

UNICEL FILTERS 7966

United CO2 5962

United Mineral & Chemical 
Corporation

6936

UNIVERSAL WHITE CEMENT 6559

Valterra/Blue Devil 7561

VERSATEX Building Products 4137

Viking Capital, Inc. 8271

Viking Spas 5655

VISTA Railing Systems Inc. 5228

VOS 4250

Wahu 4933

Water Tech 6551

Waterco USA, Inc. 6850

Waters Choice 4041

Watershape University 4547

Waterway Plastics 7360

Watkins Wellness 5970

Wave Spas 6547

Weld-On Adhesives, Inc. 6262

Wellis USA 5139

Wenzhou Aoyang Filter Co.,Ltd 6964

Westlake Pipe & Fittings 4024

Wet Edge Technologies 8270

Wolf Home Products 4539

Wuhan 850 Swimming Pool 
Equipment Mfg. Co., Ltd

7473

WYBOTICS CO., LTD 5451

Xingmai Innovation Technology 
Co, LTD.

4155

Yunda H&H Tech (Tianjin) Co. Ltd 8855

Zhejiang Chaoshida Special 
Textile Co., Ltd

6664

Zhejiang MSD Group Share 
Co., Ltd

4750

Zidy 4938

ZIPLEVEL/Technidea Corporation 8369

2023 INT’L POOL SPA PATIO/DECK EXPO CONFERENCE
NOVEMBER 13 - 15 2023 | LAS VEGAS CONVENTION CENTER

Monday, November 13 Speaker(s) Track Room/
Location

ASA2 8:00am - 6:30pm Quality Shotcrete – Know It When 
You See It Presented by the American 
Shotcrete Association (with exam)

Charles Hanskat  Builder W202

ASA3 8:00am - 4:00pm Quality Shotcrete – Know It When 
You See It Presented by the American 
Shotcrete Association (without exam)

Charles Hanskat  Builder W202

M01 8:00am - 9:00am Leadership - Traits and Practices of 
Highly Effective Leaders

Tyler Rasmussen, Justin 
Gormley

Leadership and 
Career Development

W204

M02 8:00am - 9:00am GENESIS D327: The Good, The Bad, 
The Ugly - How Buildings, Pools and The 
Landscape Successfully Live Together

Paul John Boulifard Design/Outdoor 
Living

W213

M03 8:00am - 9:00am GENESIS C420: Advanced Floating 
Techniques for Tile Installation

Greg Andrews, Ken 
Milberry

Builder W214

M04 8:00am - 9:00am Builder Power Panel Brett Abbott (Moderator), 
Charlie Claffey, Mike 
Church, Tony Campbell

Builder W219

M05 8:00am - 9:00am Leak Detection & Non Destructive 
Pipe Repair Methods

Darren Merlob Service, Technology 
Innovation

W223

M06 8:00am - 9:00am Disrupting or Prompting: Does This 
Affect How You Approach Business?

Tom Shay Retail W225

M07 8:00am - 9:00am WU D3634: Designing Decks and 
Pergolas for Stunning Poolscapes

Kurt Kraisinger Design/Outdoor 
Living

W311

M08 8:00am - 9:00am WU B1122: Hazardous Materials & 
Proper Handling for Pool Pros

Lauren Broom Business W313

M09 8:00am - 9:00am 10 Tips For Financial Success in Your 
Pool Business

Nick Day, Matthew 
Gohlke

Business, 
Leadership and 
Career Development

W316

PN05 8:30am - 10:15pm Pool Nation Boot Camp C101: Water 
Chemistry 101

Terry Arko Service W212

KEY 9:15am - 10:15am Keynote Anthony Robles Business W326

PN06 10:30am - 11:30am Pool Nation Boot Camp SH201: 
Managing Salt Pools

David Jones Service W212

WC01 10:30am - 11:30am WAHC: Interim CDC Guidance for 
Surf Venues

Michele Hlavsa, RN, 
MPH

Water Quality and 
Air Quality

W231

Exhibitor List
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2023 INT’L POOL SPA PATIO/DECK EXPO CONFERENCE
NOVEMBER 13 - 15 2023 | LAS VEGAS CONVENTION CENTER

WC02 10:30am - 11:30am WAHC: Pool Chemical Safety 
Discussion Panel: Promoting 
Safety and Preventing Injuries 

Sean Dingman Pool Management W232

WC03 10:30am - 11:30am WAHC: A Whole Community 
Approach to Drowning Prevention: A 
Case Study on the Deliverance and 
Scaling of Water Safety Programming 
in At-risk Communities

Megan Ferraro Water Safety 
Powered by NDPA

W233

G1 11:00am - 12:00pm GENESIS Solution Center - D123: 
Trends in Outdoor Designs

Kate Wiseman Design/Outdoor 
Living

Booth 
#6166

N01 11:30am - 12:30pm DECKx Talk: Maximizing Social 
Media Impact

Chris Breen, Gordon 
South, Catherine 
Lippincott, Sean Collinsgru

Deck Education W317

CPOL 12:00pm - 1:15pm PHTA Luncheon: Celebrating 50 
Years of CPO

Special Event W326

G2 12:30pm - 1:30pm GENESIS Solution Center - C353: 
Splash Pad Construction

Terry Brannon, P.E. Builder Booth 
#6166

PN07 12:30pm - 1:00pm Pool Nation Boot Camp OZA101: 
Pool Nation Boot Camp: Ozone 
Systems: A Comprehensive Course 
for Pool Professionals

Steve Barnes Service W212

M10 1:00pm - 2:00pm PHTA Adopting ANSI/PHTA/ICC-2 
Standard as a Companion to the Inter-
national Swimming Pool and Spa Code

Dennis Berkshire Builder W213

M11 1:00pm - 2:00pm GENESIS B215: Thinking Outside the 
Box - An Industrywide Discussion Panel 
on How to Run your Business

Rocky Wisely, Joan 
Roca, Issac Keselman

Business W214

M12 1:00pm - 2:00pm WU C1698: Clear Direction: Designing 
and Installing Acrylic Pool Windows

Rick Chafey Builder W311

PN08 1:00pm - 2:30pm Pool Nation Boot Camp WCB201: 
Next-Level Water Chemistry for 
Pool Professionals

Alicia Stephens Service W212

N02 1:30pm - 2:30pm DECKx Talk: Sealing the Deal: 
Leveraging Design to Boost Sales

Chris Breen, John Lea, 
Robert Hodichak

Deck Education W317

WC04 1:30pm - 2:30pm WAHC: Water Quality Ranges, 
Target Values, or Balance Indexes: 
What is the Best Way to Maintain 
Pool Water

Jody O'Grady, John 
Weber, Joe Laurino, 
Ph.D

Water Safety Powered 
by NDPA, Advanced 
Recreational Water 
Chemistry, Pool 
Management

W231

WC05 1:30pm - 2:30pm WAHC: Overcoming Tragedy - The 
Bakari Williams Protocol

Michael Debrecht, 
Courtni Anderson

Advanced 
Recreational 
Water Chemistry

W232

WC06 1:30pm - 2:30pm WAHC: An Update on the Latest Drowning 
Data and What We Can Learn From It

Julie Gilchrist, Adam 
Katchmarchi

Water Safety 
Powered by NDPA

W233

G3 2:00pm - 3:00pm GENESIS Solution Center - B210: 
Unveiling the Scientific Power of 
Water and How it Can Shape your 
Client Proposals

Joel-Eric Mignault Builder, Service Booth 
#6166

E4 2:30pm - 3:30pm Enhance the Swimmer’s Experience: 
Learn about AIS Water’s Simpler, Safer, 
Smarter Pool Water Disinfection

Elena Gosse Service

WP2 2:30pm - 3:30pm Hot Tub Power Women Meet & 
Greet

Megan Kendrick, Leslie 
Cunningham

Business, 
Leadership and 
Career Development

Booth 
#3337

PN09 2:45pm - 3:15pm Pool Nation Boot Camp EP101: 
Specialty Water Care – Enzymes & 
Phosphates

Jamie Novak Service W212

WC07 2:45pm - 3:45pm WAHC: Aquatic Operations: How to 
Do More with Less

Tom Schaefer Water Safety Powered 
by NDPA, Advanced 
Recreational Water 
Chemistry, Pool 
Management

W231
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WC08 2:45pm - 3:45pm WAHC: Doing Good is Good for Business: 
10 Unexpected Benefits of Joining the 
World’s Largest Swimming Lesson

Beth Root Pool Management W232

WC09 2:45pm - 3:45pm WAHC: Creating a Comprehensive Safety 
Plan: Mitigating Risks and Ensuring Safety

Johnathan Nies Pool Management W233

N03 3:00pm - 4:00pm DECKx Talk: Boost Your Bottom Line: 
Tech-Driven Estimations & Project 
Management

Chris Breen, Eric 
Fortenberry, Jeff Wraley

Deck Education W317

G4 3:30pm - 4:30pm GENESIS Solution Center - C271: 
Project Profiles – An Interactive 
Discussion on Design and Construction

Andy Kaner Design/Outdoor 
Living

Booth 
#6166

D02 4:00pm - 5:00pm Decking Power Panel Chuck Casey (Moderator), 
Brendan Casey, John 
Lea, Mike Mitchell, Andy 
Hanley, Clint Webb

Business, Deck 
Education

Booth 
#4729

WAVE 5:00pm - 6:00pm PHTA WAVE Reception Special Event

WP 6:00pm - 8:00pm Welcome Party Chris Breen Special Event Ayu Pool 
Lounge, 
Resorts 
World

Tuesday, November 14 Speaker(s) Track Room/
Location

TU01 8:00am - 9:00am The First Appointment for 
Backyard Transformation

Mike Farley Builder, Deck 
Education, Design/
Outdoor Living

W204

TU02 8:00am - 9:00am GENESIS C110: Pool Construction 
Documents - What Needs to be on 
Your Plans 

Skip Phillips, Terry 
Brannon, P.E.

Business W213

TU03 8:00am - 9:00am GENESIS C412: Demystifying 
Waterproofing

Greg Andrews, Ken Milberry Builder W214

TU04 8:00am - 9:00am Transforming Pools with AI and 
Advanced Technology:  The Future of 
Construction, Safety, and Maintenance

Sai Reddy Technology 
Innovation

W313

TU05 8:00am - 9:00am Maximizing Efficiency:  The Role of 
Specialty Chemicals in Pool Care

Alicia Stephens Service W223

TU06 8:00am - 9:00am Customer Relations in an 
Everchanging World

Jane Merritt, Mallory 
Bjekich

Retail W225

TU07 8:00am - 9:00am How to Build Your Team Edgar Sanchez, Katie 
Wilke Junkers

Builder, Business, 
Leadership and 
Career Development

W316

TU08 8:00am - 9:00am WU C1641: Porcelain Pool Tile 
Installation: Techniques and Best Practices

Jimmy Reed Builder W311

TU09 9:15am - 10:15am GENESIS E115: Introduction to 
Circulation & Hydraulics 

Terry Brannon, P.E. Builder W213

TU10 9:15am - 10:15am GENESIS D326: Innovation 
not Reinvention - Learn How to 
Implement Creativity and Innovation 
to Transform your Business

Feras Irikat Business W214

TU11 9:15am - 10:15am Retail Power Panel Matthew Gohlke 
(Moderator), Mallory Bjekich, 
Travis Hogan, Ted Lawrence

Retail W219

TU12 9:15am - 10:15am Saltwater Chemistry: It's More than Just Salt Alicia Stephens Service W223

TU13 9:15am - 10:15am Everything But the Deck Glenn Mathewson Deck Education

TU13 9:15am - 10:15am Turn Your Team Into A Championship 
Team:  Hiring, Training, Management, 
Motivation and Retention

David Fellman Business, 
Leadership and 
Career Development

W204

TU14 9:15am - 10:15am WU D1562: Igniting Imagination: 
Designing with Fire and Water for 
Stunning Outdoor Spaces

Jason Brownlee Design/Outdoor 
Living

W311

TU15 9:15am - 10:15am Ready to Retire? Exploring 
Transition Options

Edgar Sanchez Business W316
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TU16 9:15am - 10:15am 2027 ICC Code Hearings – NADRA 
Leads the Way in Reviewing and 
Suggesting New Proposals 

Mark Guthrie, John 
Kozal, PE

Deck Education W225

WC10 9:15am - 10:15am WAHC: ANSI/PHTA Standards 
Guiding You to Better Water 
Chemistry

Jody O'Grady, Jim 
Egan, John Weber, Joe 
Laurino, Ph.D

Water Safety Powered 
by NDPA, Advanced 
Recreational Water 
Chemistry, Pool 
Management

W231

WC11 9:15am - 10:15am WAHC: Survey of Float Tank 
Operating Practices

Roy Vore Pool Management W232

WC12 9:15am - 10:15am WAHC: Operationalizing Water Safety 
Resources and Tools into Your Business

Adam Katchmarchi, 
Alison Petri

Water Safety 
Powered by NDPA

W233

WC13 10:30am - 11:30am WAHC: Adopting ANSI/PHTA/ICC-
2 Standard as a Companion to the 
International Swimming Pool and 
Spa Code

Dennis Berkshire, Jason 
Mason

Water Safety Powered 
by NDPA, Advanced 
Recreational Water 
Chemistry, Pool 
Management

W231

WC14 10:30am - 11:30am WAHC: The Explosion of Splash Pads in 
Our Community: Let's Talk About Them

Scott Bowron Pool Management W232

WC15 10:30am - 11:30am WAHC: Technological Advances to 
Drowning Prevention in an Era of 
Lifeguard Shortages

Larry Newell Water Safety 
Powered by NDPA, 
Pool Management

W233

G5 11:00am - 12:00pm GENESIS Solution Center - D220: 
Diseño de piscinas: Cumpliendo las 
grandes expectativas de su cliente 
(NUEVO: CURSO EN ESPAÑOL)

Joan Roca Builder, Design/
Outdoor Living

Booth 
#6166

N04 11:30am - 12:30pm DECKx Talk: Mastering Marketing 
& Branding for Outdoor Living

Amy Breen, April 
Edwards

Deck Education W317

G6 12:30pm - 1:30pm GENESIS Solution Center - D235: 
The Impact of Color on Your Brand

Feras Irikat Business Booth 
#6166

TU17 1:00pm - 2:00pm GENESIS D310: Out of This World - 
Innovative Pool & Backyard Designs 

John Kenyon Design/Outdoor 
Living

W213

TU18 1:00pm - 2:00pm Water Quality Ranges, Target Values, 
or Balance Indexes: What is The Best 
Way to Maintain Pool Water 

Jody O'Grady, John 
Weber, Joe Laurino, 
Ph.D

Service W214

TU19 1:00pm - 2:00pm WU C1711: Pool Renovation 
Inspection Checklist: Considerations 
for a Successful Project

Paolo Benedetti Builder W311

WC16 1:00pm - 2:00pm WAHC: The NY State Pool 
Disinfection Efficacy Study

Roy Vore, Tom Kuechler, 
Jenn Huang

Advanced 
Recreational 
Water Chemistry

W231

WC17 1:00pm - 2:00pm WAHC: Beyond the Code: Taking 
Operational Standards to the Next Level

Kirsten Barnes, Miklos 
Valdez

Pool Management W232

WC18 1:00pm - 2:00pm WAHC: Exposing the Significance 
of Drowning of People with Autism

Stacy Hoaglund Water Safety 
Powered by NDPA, 
Pool Management

W233

E8 1:30pm - 2:30pm Million Dollar Pool Design 
Challenge

Mike Farley Special Event Booth 
#3555

N05 1:30pm - 2:30pm DECKx Talk: From Chaos to Clarity: 
Mastering the Model of Scaling 
Your Business

Chris Breen, Amy Breen, 
Jason Varney, Leif 
Wirtanen

Deck Education W317

G7 2:00pm - 3:00pm GENESIS Solution Center - C240: 
Waterproofing: Compatibility is Critical 

Ken Milberry Service Booth 
#6166

N06 3:00pm - 4:00pm DECKx Talk: Beyond Wood: The 
Next Generation of Deck Framing

Chris Breen, James 
Gunning, Scott 
Sheffield, Jason Alloway

Deck Education W317

G8 3:30pm - 4:30pm GENESIS Solution Center - C310: 
Interview with a Master CBP

John Kenyon, Brian Van 
Bower

Business Booth 
#6166

GANN 6:00pm - 10:00pm GENESIS 25th Anniversary Celebration Special Event TBD

PNA 6:00pm - 10:00pm Pool Nation Awards Special Event W326
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Wednesday, November 15 Speaker(s) Track Room/
Location

WE01 8:00am - 9:00am Backyard Pool Chemistry For Service Pros Eric Knight Service W204

WE02 8:00am - 9:00am GENESIS C315: Remodel Do's and 
Dont's: How to Elevate the Old to Gold

Terry Brannon, P.E., 
Kate Wiseman

Design/Outdoor 
Living

W213

WE03 8:00am - 9:00am GENESIS B110: Protecting Your 
Business - 6 Basic Steps to Prevent 
Litigation or other Legal Issues

Steven Getzoff, Skip 
Phillips

Business W214

WE04 8:00am - 9:00am The 4 Keys to Improve Your Sales 
Team's Win Rates

Derek Baer Business, 
Leadership and 
Career Development

W313

WE05 8:00am - 9:00am Enhancing the Power of Mobile 
Apps in Pool Building

Julio Schembari Technology 
Innovation

W233

WE06 8:00am - 9:00am Finding Leaks - Turn Headaches 
into Profits

Brad Madison, Christine 
Pearson

Service W225

WE07 8:00am - 9:00am WU C1233: Concrete Science: Optimal 
Mix Designs and Delivery Logistics

Bill Drakeley Builder W311

WE08 8:00am - 9:00am Family Friendly Landscape Designs Scott Cohen Builder, Design/
Outdoor Living

W316

WC19 9:00am - 10:00am WAHC: Guidance for Artificial 
Swimming Lagoons

Joe Laco, RS/REHS, 
MSEH, Michele Hlavsa, 
RN, MPH, Dewey Case

Water Safety 
Powered by NDPA, 
Pool Management

W231

WC20 9:00am - 10:00am WAHC: The Future of Technology 
and AI for Complete Pool 
Management

Sai Reddy Water Safety 
Powered by NDPA, 
Pool Management

W232

WC21 9:00am - 10:15am WAHC: Safety Surfacing on 
Splash Pads: Standards and Best 
Practices for Water Safety

Brian Howell Water Safety 
Powered by NDPA

W233

WE09 9:15am - 10:15am 7 Crucial Marketing Secrets Every 
Pool Builder Should Know

Brett Abbott Business W204

WE10 9:15am - 10:15am GENESIS D340: The Roots of Modern 
Design - From “Then” Until “Now”

Paul John Boulifard Design/Outdoor 
Living

W213

WE11 9:15am - 10:15am ANSI/PHTA Standards Guiding You 
to Better Water Chemistry

Jody O'Grady, Jim Egan, 
John Weber

Service W214

WE12 9:15am - 10:15am Service Power Panel Steve Barnes, Javier 
Payan, Edgar De Jesus

Service W219

WE13 9:15am - 10:15am Evaluate Your Store 360 Degrees: 
Deliver an Astonishing Experience 
at Every Touchpoint

Anne Obarski Retail, Service W223

WE14 9:15am - 10:15am Pool Business Management: 
Accounts Payable, Cash Flow, 
Draw Management OH MY!

Heather Linton Business W225

WE15 9:15am - 10:15am WU E1221: Structural Details of 
Pool Shells: Principles and Practices

David Peterson Builder W311

WE16 9:15am - 10:15am Fast Friends - Quickly Bond With 
Your Clients to Discover What They 
Really Want

Scott Cohen Business, 
Leadership and 
Career Development

W316

WC22 10:15am - 11:15am WAHC: PHTA Pathogen 
Reduction Task Force: Technology 
Assessment and Recommendations

Joe Laurino, Ph.D, Roy 
Vore, James Amburgey, 
Ph.D.

Special Event W231

WC23 10:15am - 11:15am WAHC: Digital Documentation 
for Improved Aquatic Risk 
Management

Kirsten Barnes Pool Management W232

WC24 10:15am - 11:15am WAHC: Unifying Water Safety 
Efforts Across the United States: 
A Panel Discussion

Megan Ferraro, 
Julie Gilchrist, Adam 
Katchmarchi, Alison Petri

Water Safety 
Powered by NDPA

W233

G9 11:00am - 12:00pm GENESIS Solution Center - D410: 
Understanding Architecture, Why It Matters

Paul John Boulifard Builder Booth 
#6166

G10 12:30pm - 1:30pm GENESIS Solution Center - B310: 
Increasing Your Business Through 
Wellness Integration

Joel-Eric Mignault Business Booth 
#6166



‹ SHOWCASE YOUR LATEST PRODUCTS

‹ MARKETING AND SPONSORSHIP  

OPPORTUNITIES

‹ ENGAGE WITH CURRENT AND 

PROSPECTIVE CUSTOMERS 

‹ KEEP UP ON INDUSTRY TRENDS

‹ MEET KEY BUSINESS PARTNERS

Phone: 800-746-9772 

Email: sales@westernshow.com

Long Beach  

Convention Center 

300 E. OCEAN BLVD.,  

LONG BEACH, CA 

HALL “C”

Education is the Future

E X H I B I T O R S

EXHIBITOR REGISTERATION OPEN ONLINE 
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PSP/Deck Expo Exhibitors Marketplace

BY PSN STAFF

Details on products of exhibitors at the 2023 PSP/Deck 

Expo are based on materials provided by the manufacturers.

Advantage Mfg.  
Booth 3822

Product: Pro Pool 
Performance Package
Features: bundled specifically 
for pool service and 
maintenance pros; includes a 
Port-a-Vac 2.0, a Pool Service 
Cart 2.0, a Vac Kit and a T-bar 
hitch and two cart hitches; 
no-mark wheels are ready to 
mount onto a truck
Contact: advantageman.com

Aqua Comb/Mi-Way  
Booth 8751

Product: Aqua Comb
Features: comes in two styles; 
Pool for deep pleated pool 
cartridges and Spa for shallow 
pleated spa cartridges that 
clean spas, hot tubs and swim 
spa cartridge filters; combines 
3-inch-wide powerful water 
sprays with a pick comb that 
opens the pleats and cleans 
the side walls
Contact: aquacomb.com

Aiper  
Booth 6555

Product: Aiper Seagull Pro 
Cordless Robotic Pool Cleaner
Features: includes WavePath 
Navigation Technology, a 
powerful quad-motor system, 
and wall-climbing capabilities; 
run time of 3 hours and quick 
charge time of 90 minutes; 
three cleaning modes – floor 
cleaning, wall cleaning and 
auto-mode
Contact: aiper.com

Aqua Creek Products  
Booth 4552

Product: Revolution XL Deep 
Draft
Features: more sleek direct 
drive motor minimizes 
footprint while increasing 
versatility; offers big water 
draft and setback ranges; 
battery-operated lift is solar 
compatible; handcrafted with 
stainless steel components; 
choice of powder coat colors
Contact: aquacreek.com

AIS Water  
Booth 7144

Product: Ecoline Commercial 
Chlorine Generator
Features: for low-salinity and 
competition swimming pools; 
now available in the U.S.; 
inline chlorine generation via 
electrolysis from a TDS level as 
low as 1200ppm;  freshwater 
pool salinity range from 
950PPM; reduces the risk of 
salt-induced degradation
Contact: aiswater.com

Aqua Technics Pools 
Booth 8352

Product:Graphene Nano-Tech 
Fiberglass Pools
Features: company has 
integrated graphene, a strong 
material, into every pool, 
resulting in its strongest, 
lightweight pools with 
higher resistance; patented 
technology redefines fiberglass 
pool construction, per maker
Contact:

aquatechnicspools.com

Aquabella Tile  
Booth 5063

Product: Chateau - New 
Porcelain Series
Features: new Chateau series 
evoke playful and stress-
free tones of the French 
countryside
Contact: aquabellatile.com

AquaStar Pool Products 
Booth 6139

Product: PureStar Corona 
Discharge Ozone System
Features: compact, all-in-one, 
in-line corona discharge ozone 
generator; activated by the 
pool pump, its self-regulating 
design minimizes system 
pressure impact, reducing 
energy costs; generates up to 
1 gram of ozone per hour
Contact:

aquastarpoolproducts.com



info@celtichottubs.com

QUALITY HOT TUBS WITH
UNMATCHED FEATURES
FOR $4,999-$6,999
RETAIL. EXCLUSIVE
DEALER TERRITORIES!

Cold Plunge

THE POOL & SPA MARKET’S LATEST OBESESSION

For more info, text or call: Darrin Jasgur (251) 377-0828,
Jerry Lankheet (503) 400-4002 or Peter von Hopffgarten (615) 405-0522

info@celtichottubs.com

celtichottubs.com
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B Squared Pools 
Booth 5744

Product: Polypropylene Twin 
Wall Material
Features: unlike traditional 
pool materials such as steel, 
fiberglass, and concrete, 
polypropylene does not chip, 
rust, rot, or decay, per maker; 
used in Europe for 20+ years; 
provides a durable and reliable 
pool that’s designed to last 
longer than traditional pools
Contact: bsquaredpools.com

CamerEye  
Booth 5968

Product: CamerEye AI Smart 
Pool System
Features: smart camera 
system makes pool 
construction, inspection 
compliance, homeowner pool 
safety, maintenance and 
automation easier and safer; 
scalable system expands 
throughout the pool lifecycle 
to monitor, detect and notify 
for what matters the most; 
dealer opportunities are 
available 
Contact: camereye.ai

Blue-White Industries  
Booth 7662

Product: FLEXFLO A1A Acid 
and Liquid Chlorine Feeder
Features: specially designed 
for commercial aquatics, 
resort facilities and waterpark 
installations with its broad 
feed rang of 0.01 to 100 GPD 
(15.8 LPH); this broad feed 
range helps make it possible 
to standardize on just one 
pump, one tube, one control 
system, and one power supply 
for all chemical feed needs 
Contact: blue-white.com

Carvin Pool Equipment 
Booth 7355

Product: StarFall
Features: 22-inch LED 
backlit waterfall for above-
ground pools; easy to install; 
cascade is adjustable
Contact: carvinpool.com

Bullfrog Spas 
Booth 7139

Product: Swim Series S150
Features: designed to 
help users build endurance 
and strength with preset 
or customizable fitness 
programs, resistance training, 
and space for any number 
of low-impact, water-based 
workouts; unique splash pad 
area allows users to practice 
swimming, play games, or 
splash around; also features 
an ample number of multilevel 
seats
Contact: bullfrogspas.com

CCEI Pool USA 
Booth 8360

Product: TILD Automation 
System 
Features: simple, affordable, 
entry-level automation system 
is easy for pool professionals 
to sell and install; can manage 
the pool’s heater, lights and 
pump, all from the simple 
VigiPool app on any smart 
phone; automates pump room 
equipment, regardless of the 
equipment brand or age; UL 
and ULC certified system  
Contact: ccei-pool.com/us

Chemtrol 
Booth 6462

Product: PC1500 Chemical 
Controller
Features: ORP, pH, 
temperature, automatic data 
logging, remote access (wired 
or wireless)
Contact: sbcontrol.com

Clear Comfort  
Booth 7136

Product: CCW100 Dual AOP 
System
Features: powered by 
hydroxyl-based AOP, the Dual 
CCW100 AOP supplemental 
sanitation system is designed 
for small commercial pools, 
spas and splash pads; 
reduces chemical use, 
chloramines and related 
costs, per maker
Contact: clearcomfort.com
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ControlOMatic  
Booth 4030

Product: Improved Smarter- 
Spa+ Chlorine Generator
Features: now has a smaller 
control box that includes 
chlorine control built into the 
cell so it tests and maintains 
the chlorine in the water; 
mounts easily to the spa’s 
skirt, then simply add salt 
and place the electrode into 
the water; comes with an 
improved, easy to use mobile 
app for automation control  
Contact: controlomatic.com

GPM Mfg. 
Booth 5650

Product: The Shelf Lounger
Features: the Shelf Lounger’s 
all-in-one tanning ledge 
with lounging chairs and 
spill over edge provides 
users with entertainment, 
relaxation and enjoyment 
of water; installation allows 
the poolside user to enjoy a 
second body of water rather 
than minimizing pool space
Contact: spillwayspas.com

Deckorators 
Booth 4133

Product: Privacy Screen 
System
Features: introduces 
definition and seclusion to 
outdoor spaces; allows users 
to mix and match various 
components, such as screens, 
slats, and decking, to create 
a unique and personalized 
style for their backyard; user-
friendly installation; caters 
to the evolving needs and 
desires of homeowners
Contact: deckorators.com

H2flow Controls 
Booth 6537

Product: LevelSmart Wireless 
Autofill
Features: LevelSmart 
eliminates the chore of filling 
a pool manually and the risk 
of over-filling it; with 24-hour-
per-day wireless monitoring, 
LevelSmart automatically 
maintains the water level of a 
pool, spa, pond, water feature, 
or tank
Contact: h2flow.net

Elevate Pools 
Booth 4652

Product: Adjustable Depth 
Systems, Wake Surf Machines
Features: adjustable 
depth pools and Wake Surf 
Machines offer users the 
option to dive, play, relax and 
ride the waves – all in the 
comfort of their own yard
Contact: elevatepools.com

Haviland Pool & Spa 
Booth 4344

Product: Bagged Balancers
Features: now offering select 
sizes of water corrective 
and chlorine complimentary 
chemistries in resealable 
retail friendly packaging; 
resealable, bagged balancers 
use a ‘gusseted base’ that 
allows the bag to stand 
independently on retail 
store shelves; products are 
available in both 5lb and 10lb 
sizes; made in the USA
Contact: havilandpool.com

Heritage Pool Supply Group 
Booth 7548

Product: Heritage Pool Plus
Features: upgraded website 
designed for the Heritage 
customer; allows users to 
buy local from trusted brands 
using time-saving features 
and faster page loads for a 
quicker and smoother online 
experience; site is optimized 
for mobile, giving users the 
ability to order on the go 
Contact:

heritagepoolplus.com

HFS Financial Services 
Booth 6540

Product: Home Improvement 
Loans
Features: 100% unsecured 
loans with terms of up to 
20 years; loans of up to 
$500,000 with no stage 
funding; direct-to-consumer 
funding model allows the 
contractor to treat the 
customer as a cash buyer
Contact: hfsfin.com
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Home Port Water Testing 
Booth 6236

Product: BufferZone Service 
Scheduling & Water Test 
Software
Features: new BufferZone 
software can schedule and 
keep track of service jobs, 
repairs and weekly cleaning 
routes; water testing can be 
done in the field by blue tooth 
connection using the LaMotte 
Spin Lab to smart phone or 
tablet
Contact:

homeportcomputer.com

InSPAration 
Booth 6155

Product: Pool & Spa Refresh 
by inSPAration
Features:  pH neutral formula 
ensures compatibility with 
all sanitization systems; 
added aroma transforms a 
pool and spa into a paradise 
of relaxation; formulated to 
soften dry skin and reduce 
chemical odors
Contact: inSPAration.com

Industrial Test Systems 
Booth 7663

Product: Pool eXact EZ 
Photometer Kit
Features: new NSF/ANSI 50 
L1 Certified Pool eXact EZ 
photometer Kit is engineered 
to deliver 10 important pool 
water parameters with lab 
quality results by the poolside
Contact: sensafe.com

Jobe Valves  
Booth 3927

Product: Top-Up Turtle
Features: Top-Up Turtle is 
an automatic pool level refill 
valve; place on the pool edge 
and connect to a garden hose 
water supply to refill the pool 
to designated water level due 
to evaporation and pool play
Contact: Top-UpTurtle.com

Innovaspa/Pur Spas 
Booth 6740

Product: Feeling Spa
Features: new Feeling spa 
offers the Feel It station to 
experience a pleasant feeling 
in the hands or feet as they’re 
rubbed over the protrusions; 
additional features include a 
back lit, cascading waterfall 
and hydrotherapy massage 
provided by 24 adjustable 
jets; made in Canada
Contact: purspas.com

King Technology  
Booth 6944

Product: FROG @ease 
Sanitizing System for Swim 
Spas
Features: designed to kill 
bacteria two ways; shock 
only once a month; uses up to 
75% less chlorine compared 
to the minimum ANSI 
recommended chlorine level of 
2.0 ppm for a swim spa; self-
regulates with continuous 0.5 
– 1.0 ppm chlorine level at all 
times; creates fresh mineral 
water, per maker
Contact: frogproducts.com

LaMotte Co.  
Booth 8163

Product:WaterLink 
SpinTouch Lab
Features: photometer 
measures up to 10 different 
tests in 60 seconds; test 
results can be viewed on 
the touchscreen display or 
transferred into the WaterLink 
Solutions PRO water analysis 
program; cloud-based water 
analysis program stores all 
records; boasts customizable 
treatment profiles and 
reports; use computer or 
mobile app
Contact: lamotte.com/pool

Lyon Financial  
Booth 5944

Product:Unsecured 
Swimming Pool Financing
Features: company offers 
homeowners buying power 
with loan options; Lyon 
Financial offers low rates and 
long terms for pool financing; 
pays the pool builder directly 
throughout the project, 
ensuring on-time payments 
and in full
Contact: lyonfinancial.net



DIVE INTO 
A WORLD 
OF BENEFITS SCAN QR CODE OR VISIT 

HERITAGEPOOLPLUS.COM

Loyalty
Rewards

Designated
Products

Industry
Education

Quality
Council

Special
Events

19100+30

HERITAGEPSG.COM

SUPPORTING THE PROFESSIONAL POOL SERVICE TRADE 

WITH ACCESS TO LOYALTY REWARDS, EDUCATION, 

MEMBER EXCLUSIVE EVENTS & PROMOTIONS

JOIN TODAY AT HERITAGEPOOLPLUS.COM!
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Magen eco-Energy US 
Booth 4039

Product: Heliocol Solar Pool 
Heating System
Features: solar pool heating 
collector uses patented 
individual-tube design, 
proprietary hardware, and 
over-molded construction; 
received ISO 9001 and 
14001 certification; also 
certified in SRCC OG-100, 
SRCC OG-400, NSF-50
Contact:

umasolar.com/heliocol/

Mini Bucket Test  
Booth 8174

Product:Mini Bucket Test
Features: designed to be a 
do-it-yourself, simple, first 
step if you suspect a pool 
leak; based on the old “bucket 
test” to check for a leak, but 
simpler.
Contact: minibuckettest.com

Magic Plastics 
Booth 7866

Product: VibeProof Locking 
Union
Features: available in a 
variety of products, patented 
design incorporates the use 
of a series of strategically 
placed scallops; hand 
tightening the nut will engage 
the lock, preventing the union 
from loosening or backing out 
during vibration
Contact: magicplastics.com

Moasure 
Booth 5530

Product:Moasure ONE
Features: Moasure has the 
ability to measure complex 
and irregular spaces simply 
by moving from one point 
to another, capturing and 
measuring changes in 
elevation while simultaneously 
drawing a diagram of the 
measured space
Contact: moasure.com

Merlin Industries 
Booth 5360

Product:Merlin Industries 
Professional Safety Covers
Features: Dura-Mesh II 
features a combination of 
sunlight shading, abrasion 
resistance, tear strength, 
and burst strength; patented 
SmartMesh safety cover 
is the first and only mesh 
material to provide 100 
percent shade from sunlight 
and offers 40 micron filtration 
of debris, per maker
Contact: merlinindustries.com

Natural Chemistry 
Booth 8349

Product: Pool Perfect Max
Features: formulated to 
simplify the pool care routine 
by reducing scrubbing of 
scum lines, frequency of 
filter cleanings, and removing 
problem-causing phosphate; 
add Pool Perfect MAX at a 
rate of 1 cap per 10,000 
gallons weekly
Contact:

naturalchemistry.com

On Core Filtration 
Booth 5952

Product: EverFlow+ 
Antimicrobial Pool and Spa 
Replacement Cartridge Filter
Features: offers a pointbond 
design to prevent mildew 
and bacteria buildup; high-
filament count spunbond 
polyester are capped with 
chlorine and mildew resistant 
urethane
Contact: oncorefiltration.com

Pentair 
Booth 7148

Product: IntelliBrite 
Architectural Series Pool  
and Spa Lighting
Features: helps deliver a 
dazzling LED pool lighting 
experience using an advanced 
proprietary design; with 
refined optics and easy 
automation, the lights are 
designed to  spread light 
widely and evenly in all 
directions to minimize hot 
spots, dark areas, glare and 
stripes
Contact: pentair.com



Phoenix Pool Products 
Booth 4353

Product: Serena Spa — Spa Care Kits
Features: contain the essentials needed 
for spa water care and are designed to 
make water care maintenance simple; 
30-day kits come in two sanitization 
options: Chlorine or Bromine
Contact: phoenixproductsco.com

PhosLocker  
Booth 4322

Product: PhosLocker
Features: each ready-to-use pouch 
gives 30 days of continuous phosphate 
removal, without clouding
Contact: phoslocker.com

Pool and Spa Enclosures  
Booth 3942

Product: Air Guard
Features: retractable pool enclosure 
that allows users to swim all year; helps 
reduce the intake of cold air in the off 
season and the outflow of warm air from 
inside the enclosure; designed to close 
the gap between the bottom travel rail 
and ground track 
Contact: sunrooms-enclosures.com

Poolmaster 
Booth 6144

Product: NBA Basketball Floating 
Thermometer and Chlorine Dispenser
Features: pebble texturing simulates an 
authentic NBA basketball along with the 
NBA logoman embossed on both sides 
of each product; made of weather and 
chemically resistant materials
Contact: poolmaster.com

Magic Plastics, Incorporated • 25215 Avenue Stanford • Valencia, CA 91355 USA

(661) 257-4485 Phone • (800) 369-0303 Toll-Free • www.magicplastics.com

The Only Affordable Way 
to Add a Nichless LED Light!

BY

Magic Plastics, Incorporated • 25215 Avenue Stanford • Valencia, CA 91355 USAMagic Plastics, Incorporated • 25215 Avenue Stanford • Valencia, CA 91355 USA

Approximately 95% of pools in the United 

States have older pool light niches, making it 

impossible to replace them with a new small 

LED light. QwikLED® provides a low cost path to 

make LED lights a reality for all pool owners.

• SAVES UP TO 80% ON POOL 

LIGHTING COSTS

• LASTS UP TO 20 TIMES LONGER 

THAN CONVENTIONAL LIGHTS

• LED OPTIONS AVAILABLE WHERE 

POOL SUPPLIES ARE SOLD

• NO EXPENSIVE POOL REMODELS

ADAPTER PLATES

PLASTER PLATES

Visit our website to fi nd 
easy-to-install videos 
at www.magicplastics.com

Photo: Joshua Fuller on unsplash.com

easy-to-install videoseasy-to-install videos(LED light 
sold separately.)



  PSP/DECK EXPO MARKETPLACE

Poolside Tech  
Booth 8172

Product: The Attendant
Features: from pumps, 
heaters and actuators to 
lighting and salt cells, The 
Attendant can control and 
monitor any equipment from 
existing manufacturers in 
the industry, such as Pentair, 
Hayward and Jandy
Contact: poolside.tech

RENOLIT 
Booth 4441

Product: RENOLIT SOLID 
PVC Decking 
Features: reinforced PVC 
membrane created to 
renovate and waterproof 
decks on both residential 
pools and aquatic facilities; 
80mil thick waterproof and 
slip-resistant membrane; 
solves common deck 
problems including cracks, 
chips, peeling paint and 
more; long-term ease of 
maintenance
Contact:

renolit-alkorplan.com

Prism Hardscapes 
Booth 8757

Product: Verona Fire Water 
Bowl
Features: made of 
commercial grade GFRC and 
designed to interface with 
all major pool equipment 
manufacturers
Contact:

prismhardscapes.com

RB Retail & Service  
Solutions 
Booth 5859

Product: RB EZ SHOP App
Features: new app provides 
‘scan and go’ shopping 
to customers within the 
retail store;  syncs with 
any discounts within the 
customer’s profile and can 
even be programmed with 
specials such as BOGO items; 
all scanned items are quickly 
pulled up for payment at 
check out; designed to help 
build customer loyalty 
Contact: rbpoolandspa.com

We put more into our motors 
so you can get more out of them. 
U.S. MOTORS® has designed reliable and innovative motors 

with you in mind for over 100 years. Our customer relationships 

are built on trust and our motors are made to stay running strong. 

We engineer high-performing pool and spa motors that are durable 

and energy efficient. You can count on our motors and our people 

to work harder for you.

Learn more at USMOTORS.com

Visit us at the PSP/Deck Expo! Booth #8366





  PSP/DECK EXPO MARKETPLACE

Rico Rock 
Booth 4558

Product:  Creative 
Applications Line
Features: new line of 
waterfeatures allows pool 
professionals to create a fully 
customized water feature 
by combining the Rico Rock 
standard waterfall kits; 
modular water fountains are 
made of compact, lightweight, 
cast concrete that are 
easily mortared together to 
create consistently beautiful 
waterfalls; made in USA
Contact: ricorock.com

Spazazz  
Booth 6738

Product: Spa Shock + 
Aromatherapy
Features: Spazazz launches 
its first Spa Shock + 
Aromatherapy available in 
three fragrances; follow it 
with  Spazazz Spa Crystal or 
Elixir or to transport the mind, 
use Body & Soul with the 
release of Spazazz Full Body 
Hemp Soak Reset - Ignite - 
Unwind - Release; available 
worldwide; samples available 
at the Spazazz Booth
Contact: spazazz.com

SKIN Microplaster  
Booth 8948

Product: SKIN Microplaster
Features:  micro-ceramic 
technology allows for both 
creativity and utility; fine 
finish and waterproofing 
technology can be used 
both in and out of the water 
and offers protection from 
harsh chemicals and water 
permeation; SKIN can fortify 
and glamorize any surface 
while saving time, money and 
labor, per maker
Contact:

skinmicroplaster.com

Solenis 
Booth 7544

Product: Poolife NST Cal 
Hypo Chlorine Feeder
Features: designed to keep 
pool water clear longer this 
feeder is designed exclusively 
for Poolife NST Prime Chlorine 
Tablets; with precision flow 
control and a steady supply of 
Cal Hypo sanitizer for up to 3 
weeks; this automatic feeder 
brings worry-free pool care 
without the hassle of chlorine 
lock, per maker
Contact: poolife.com

Call Today For Your No Cost Samples

ArtistryInMosaics.com | (877) 777-1393Choose Luxury. Choose Durability. Choose Artistry.

Mosaic Glass



• Fully cleans
   like new
• Saves water
   & electricity
• Saves time

AQUA • COM

CLEANING DEVICES!
#1 SPA & POOL FILTER

• Saves time• Saves time

Ph: 941-922-7786
Fax: 941-922-2439
www.aquacomb.com

DESIGNERS • SUPERINTENDENTS • GMS

With offi ces across the country, high lead 
fl ow, unmatched incentives, national training 
programs, exclusive equipment & discounts, 
and unique advancement & ownership 
opportunities, Blue Haven is the place for 
motivated, experienced pool pro’s. See list 
of U.S. offi ces, and apply at (confi dential) 
www.bluehaven.com
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>> POSITION AVAILABLE 

For information on how  

to be a part of the next 

Pool and Spa News 

special advertising 

section, contact 

John Tatusko at  

jtatusko@zondahome.com

poolspanews.com

is your hub to apply 

for our annual prestige 

programs, including 

Top 50 Builders and 

Service award programs, 

and Masters of Design.
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Speck Pumps — Pool  
Products 
Booth 6952

Product: BaduJet Turbo Pro 
System
Features: designed to provide 
a smooth and strong swim 
lane; the system features a 
magnetically coupled motor 
for seal-free operation 
Contact:

usa.speck-pumps.com

Universal Rocks 
Booth 6559

Product: Grotto Bay Spa
Features: made with 
a formulated blend of 
materials resistant to chips, 
cracks, scratches and fading, 
all while being lightweight 
and maintaining an authentic 
appearance that blends in 
with the landscape; three 
color options: Classic Brown, 
Castle Rock and Classic Grey
Contact: universalrocks.com

Tara Pool & Outdoor  
Products

Product: HD Mesh Safety 
Cover
Features: the densely woven 
mesh fabric filters out nearly 
all dust and small particles; it 
also blocks 99% of sunlight 
to keep algae from growing 
so the pool stays clean all 
winter, per maker
Contact: tarapools.com

VacDaddy 
Booth 5747

Product: The VacDaddy Pool 
Vacuum
Features:

lightweight,powerful, easy to 
use and requires no training, 
designed to allow vacuumers 
to service more pools in less 
time for less money
Contact: thevacdaddy.com

Thursday Pools 
Booth 4644

Product: Goliath Fiberglass 
Pool
Features: Goliath fiberglass 
pool now is offered in a 
smaller size; 14-by-29-feet, 
and 5-feet-8-inches deep; 
fits in today’s more compact 
backyards; a smaller size with 
stairs and seating ledges 
strategically placed to create 
a wide-open swim lane right 
down the center of the pool  
Contact: thursdaypools.com

Waterco USA 
Booth 6850

Product: HRVR Retro-Fit 
Series Fiberglass Filter
Features: this filter is a 
direct replacement for 
Pentair’s Triton Series and 
features Waterco USA’s  
fishtail laterals for improved 
backwashing hydraulic 
efficiency; 2-inch bulkhead 
connections with a reinforced 
internal wall; saves up to 30% 
waste water, per maker
Contact: waterco.us

Water Tech Corp. 
Booth 6551

Product: Water Tech Volt Leaf 
Vac Recharge 
Features: designed to easily 
remove leaves both on the 
water surface and pool floors; 
works independently from 
filtration systems; detects 
when unit is in or out of water, 
automatically turning it on 
and off; includes the Leaf Vac 
Head with roller, propeller, 
two high-capacity leaf bags, 
a rechargeable, waterproof 
battery, and a wall charger
Contact: watertechcorp.com

Ziplevel/Technidea Corp. 
Booth 8369

Product: ZIPLEVEL PRO-
2000 High Precision 
Altimeter
Features: can be unpacked in 
two seconds, and work alone 
with paper-thin precision 
over unlimited ranges without 
line-of-sight, distance error, 
factory calibration or math 
and pack up case free in under 
five seconds, per maker; made 
in USA
Contact: ziplevel.com






